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NO. 068

Regular Council Meeting
January 19, 1998
7:30 p.m.

The regular meeting of the Elkton Town Council was held on January 19, 1998 at 7:30 p.m.
in the council chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

Gerald Monger, Town Manager, Dillina Stickley, Attorney, Warren Pence, Chief of Police,
Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and Recreation, Denise
Jenkins, Cemetery Director and Nancy Sours, Treasurer/Clerk were also present.

Councilman Bennett offered the Invocation.

Councilman Dearing led the Pledge of Allegiance.

ITIZEN MMENT

Hazel Crider

Mrs. Crider of Elkwood requested that until council corrects the hearing problem in the
chambers, that the council members should speak louder and towards the audience. She stated that
the town needs a community center for the young and old. Mrs. Crider mentioned that the former
Farm Bureau building could be a potential site for a community center. She stated that the municipal
building was donated by Merck & Company and there’s been minimum renovation.

Mildred Shifflett

Mrs. Shifflett stated that she received several complaints from citizens regarding the traffic
control at funeral processions. She feels that the town should provide a police officer to direct traffic
at a funeral procession.

Lucky Sigafoose

Mr. Sigafoose spoke in opposition to the town sharing the cost of paving the dump site. He
stated that each citizen pays $96.00 per year in refuse charges.

EDR: rterly Report - Ms. Marsha Deaver

Ms. Deavers briefly highlighted the 2™ Quarter Report. She stated that the Elkton Main
Street operates under the four point approach.

Design Entrance Landscape Project
Facade Rehabs
Clock Donation

Economic Small Business Seminars

Open 2 New Businesses
Tourism Inquires
Final Stages of Historical Walking Brochure
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Library Donation

Volunteer Hours

Community Inquires

Organized Educational Meetings/Seminars
Conducted Revitalization Presentations
Published Elkton Express

Halloween Hoo-Doo

Christmas Decorating Contest

Planned Summer Evenings Concert Series

Promotion

W= R W

MINUTES

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
approve the minutes of the Regular Council Meeting, December 15, 1997 as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

DEPARTMENT HEAD REPORT
Chief of Police

Chief Pence presented council with a copy of his report from December 1996. He pointed
out the dramatic increase in tickets due to having an extra officer.

Chief Pence submitted a letter stating his plans to retire May 4, 1998.

Recreation
Mr. Pence offered to answer questions on his written report.

Councilman Snow stated that the Recreation Commission plans to discuss nominations to
fill the vacancies on the commission. He stated that the commission will discuss the possibilities
of a community center.

Councilman Dearing asked about the status of the draft contract agreement. Councilman
Snow responded that the Recreation Commission will review the draft at the next meeting.

Director of Public Works
Mr. Flick offered to answer questions on his written report.

Mayor Dean asked about sewer problem on Clark Avenue. Mr. Flick responded that the
sewer line was replaced and the problem was corrected.

Councilman Dearing asked if citizens could be notified when a new water meter is placed
at their residence. He stated that some of the new meters create a tapping noise in the water pipes.
Mr. Flick stated that he spoke with Virginia Water and Waste, which is sending replacement
chambers in order to correct the noisy meters. Councilman Dearing recommended placing an
advertisement in the newspaper. Mr. Monger pointed out that the new water meterare not defective.

Councilman Printz inquired about the status of the water pressure problem in Elkwood.
Mr. Flick stated that they have no solution at this time. Mr. Monger stated that the engineers
recommended placing a booster pump at each house.

Cemetery

Ms. Jenkins offered to answer questions on her written report.
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Treasurer

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to
approve the December 1997 Finance Report as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

TOWN MANAGER

Mr. Monger read a resolution presented to the town from Rockingham County honoring local
town governments.

Mr. Monger stated that he plans to meet with Waste Management to discuss the remainder
of the two year contract. Mayor Dean mentioned that most garbage charges have increased 30% in
the past several years. Mr. Monger stated that Waste Management now weighs the garbage instead
of charging by the truck load.

Councilman Davis asked about the search for a new computer system. Mr. Monger
responded that we are awaiting a demonstration from a company in Michigan.

Councilman Printz requested a list of areas that experienced flooding during the heavy rains.

Councilman Printz asked if any contractors were contacted to repair the sidewalks. Mr. Flick
responded that not at this time.

COMMITTEE REPORTS
Electric
VMEA¢#1 Representative Appointment

Councilman R. C. Davis moved, seconded by Councilman W. E. Printz and carried to
appoint Mr. Gerald Monger as the VMEA#1 representative for the Town of Elkton.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

Councilman Printz asked that the Electric Committee meet to discuss mailing certified
disconnection notices.

Personnel

Councilman Dearing stated that the committee met to discuss the job description for the
Chief of Police. He stated that no one in the committee mentioned martial status or gender as
reported in the Valley Banner. He stated that the interview and selection process will be handled by
the council.

Councilman Dearing stated that the Neighborhood Watch Program will operate solely with
the advisory of the police department. He stated that the Citizens Advisory Committee will meet
at their discretion and present their recommendations to the Town Manager.

Water an wer

Councilman Bennett reported on the Water and Sewer Committee response to the Citizens
Advisory recommendations. He stated that the recommendation of installing a Police Station Sign
at the municipal building is being studied and a quotation is due anytime. Councilman Bennett
stated that placing a public address system in the council chambers was ruled out due to the extreme
cost of the equipment. He said as to the third concern regarding the cemetery, it is illegal to trespass
after dark. He stated that it was the consensus of the committee to continue operating the cemetery
as it\Currently being done.
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Streets and Sidewalks

Councilman Printz reported that he met with Chief Pence regarding the Citizens Advisory
recommendations and plans to address these issues at the next Streets and Sidewalks Committee
meeting.

Publi Ith af

Councilman Dearing pointed out the safety hazard of vacant wooden buildings and asked if
these buildingTould be inspected by the Fire Chief. Mayor Dean asked that Mr. Davenport address
this issue. Councilman Davis stated that the Fire Department will examine a building as a preplan.
Councilman Davis stated that Rockingham County does not have a Fire Marshall to enforce any
policy.

Cemetery

Councilman Dearing stated that the Cemetery Commission’s annual meeting is scheduled
for February 2, 1998 at 7:30 p.m.

NEW BUSINE
Rockingham Cooperative - Lot Line Revision Request - Lot #42

Mr. Flick stated that this request was made so that the property line conforms where the fence
is located. He stated that the Planning Commission recommended approving this request. Mr. Flick
stated that the property is zoned B1 and does not require a minimum square foot.

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to
approve the request from Rockingham Cooperative for a Lot Line Revision on Lot # 42.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow
nni ission in

Councilman M. L. Dearing moved to appoint Ms. Cathy Murphy to fill a vacancy on
the Planning Commission.

Councilman Dearing withdrew his motion due to lack of a second. Councilman Snow asked
that this be addressed during executive session.

EDRC Request of Municipal Lawn for Summer Concerts
Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to

allow EDRC use of the Municipal Lawn for Summer Concerts to be held 7:00 - 9:00 p.m. on
June 4, June 25, July 16 and August 13.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

Job Description - Chief of Poli
Councilman Dearing presented council with a draft of the Chief of Police job description.
Councilman M. L. Dearing moved, seconded by Councilman W. E. Printz and carried
to approve the Chief of Police Job Description as presented, with the addition of must have a

physical and with Mr. Davenport’s approval.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow
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It was consensus that the advertisement for Chief of Police be placed immediately.
Assistance During Funeral Services

Chief Pence stated that the funeral home must request police service.
Executive ion

Mayor Dean stated that council will be going into executive session to discuss council
appointment. Mayor Dean stated that the six nominationsare Lucky Sigafoose, Kim Sampson, Gene
Kite, Dan Talbot, Greg Roach, and Bill Crouse.

Councilman F. A. Bennett moved, seconded by Councilman W. E. Printz and carried
that council go into Executive Session for the purpose of discussion or consideration of
potential candidates for Town Council, Planning Commission appointment, potential
acquisition of real estate and evaluation of the police department.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

Councilman F. A. Bennett moved to go from Executive Session back into Regular
Session and that each member, to the best of his knowledge, certifies that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1
of the Code of Virginia were heard, discussed or considered. The motion was duly seconded.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow
Planning Commission Appointment

Councilman M. L. Dearing moved, seconded by Councilman W. E. Printz and carried
to appoint Ms. Cathy Murphy of 110 North Stuart Avenue, to fill a vacancy on the Planning
Commission.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

Town Council Appointment

Mayor Dean mentioned that this appointment will expire June 30, 1998. Councilman
Bennett expressed appreciation for all the nominations and encouraged them to consider running in
the May election.

Councilman F. A. Bennett moved, seconded by Councilman M. L. Dearing and carried
to appoint Mr. Dwight E. Kite of 337 West Spring Avenue to fill a vacancy on the Town
Council.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, W. E. Printz, R. L.. Snow

Adjournment

As there was no further business, the meeting adjourned.

MAYOR: M/ﬂﬂ—/RECORDER:

Charles E. Dean, Mayor Nancy A. Sours, Clerk
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A Special meeting of the Elkton Town Council was held on February 2, 1998 at 7:30 p.m.
in the council chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

R. C. Davis
M. L. Dearing
D. E. Kite

W. E. Printz
R.L.

ABSENT
F. A. Bennett

Gerald Monger, Town Manager, Dale Davenport, Attorney, Warren Pence, Chief of Police,
were also present.

Ex ive ion

Councilman M. L. Dearing moved, seconded by Councilman R. L. Snow and carried
that council go into Executive Session for the purpose of discussion or consideration of a
personnel matter in the police department.

YEAS: R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz, R. L. Snow

Councilman M. L. Dearing moved to go from Executive Session back into Regular
Session and that each member, to the best of his knowledge, certifies that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1
of the Code of Virginia were heard, discussed or considered. The motion was duly seconded.

YEAS: R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz, R. L.. Snow

Mayor Dean stated that the town has identified a problem in the financial control system in
handling parking tickets. He stated that the town has started and will continue to investigate the
problem.

Adjournment

As there was no further business, the meeting adjourned.

wvors (Dl Lo

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk
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The regular meeting of the Elkton Town Council was held on February 16, 1998 at 7:30 p.m.
in the council chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

ABSENT

W. E. Printz

Gerald Monger, Town Manager, Dale Davenport, Attorney, Warren Pence, Chief of Police,
Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and Recreation, Denise
Jenkins, Cemetery Director and Nancy Sours, Treasurer/Clerk were also present.

Councilman Bennett offered the Invocation.

Councilman Dearing led the Pledge of Allegiance.

CITIZENS COMMENTS

Bobbi Home

Mrs. Horne stated her support for Councilman Dearing and the stand he takes on issues. She
expressed appreciation for Mr. Kenny Flick’s response to an electrical problem at their residence.

Mildred Shiffl

Mrs. Shifflett stated her January utility bill reflected forty-five days of usage as opposed to
the normal 30-day reading. She asked that the meters be read on a more consistent basis.

Hazel Crider

Mrs. Crider of Elkwood stated that the Citizens Advisory Committee recommended the
utility meters be read on a thirty-day basis. She stated that there is a need for a community center
and feels this has the support of the citizens. She feels that the vacant Farm Bureau building would
be a possible site for the new center. Mrs. Crider feels the citizens have a right to know what is
going on within the town government. She feels that an independent party should investigate the
missing parking tickets.

Lucky Sigafoose

Mr. Sigafoose feels the town should purchase the Farm Bureau building to be used as a
community center.
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Elaine Austin

Ms. Austin of Rockingham Street expressed her support for a community center in the town.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
approve the minutes of the Regular Council Meeting, January 19, 1998 and Special Council
Meeting, February 2, 1998 as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, R. L. Snow

DEPARTMENT HEAD REPORTS
Chief of Police

Chief Pence submitted his written report and a copy of the funeral policy. Councilman
Bennett responded to the request for the police department to assist in funeral procession.
Councilman Bennett said the funeral traffic policy states:

All officers, once requested to assist with any funeral in our immediate area, will upon such
request, respond and assist with traffic control for the funeral as long as the officer is not detained
for reasons of importance that would take priority over funeral requests.

All officers are reminded to consider the trauma of families attending the funeral and assist
in a kind and professional manner.

Councilman Bennett presented Mrs. Mildred Shifflett a copy of the funeral policy.
Councilman Bennett pointed out that the funeral home must request this service.

Councilman Kite stated that he works part time at the local funeral home. He said that the
funeral home was aware of this service and request procedure.

Parks and Recreation

Mr. Pence offered to answer questions on his written report. Mr. Pence stated that he has
issued several suspensions in the last week.

Councilman Kite asked about the cable placed around the Riverside Park. ChiefPence stated
that the cable is placed as a security measure.

Public Works and Zoning Administrator

Mr. Flick offered to answer questions on his written report. CouncilmanDearing asked about
the size of the catch basin on the drain on Washington Street. Mr. Flick responded that the catch
basin is approximately three feet. Mr. Flick stated that he would examine the drain to make sure it
is not clogged.

Cemetery
Ms. Jenkins offered to answer questions on her written report.
Finance

CouncilmanR. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
approve the January 1998 Finance Report as presented.
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YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, R. L. Snow

Councilman Dearing suggested the collection of delinquent taxes should be addressed if the
off set debt program with the state is unsuccessful. Mr. Davenport reported that the off set debt
program should be used first.

Town Manager

Mr. Monger reported that the employees’ evaluations should be completed soon. He stated
that he will distribute copies of the budget for councils’ input. Mr. Monger stated that Beth
McDonald of Virginia Municipal League plans to attend the March council meeting to answer
questions.

Councilman Dearing stated that the employee raises should have a ceiling.

Councilman Kite asked about the bike-a-thonrequest. Mr. Monger stated that the Streets and
Sidewalks Committee should address this request.

Councilman Kite asked about the status of placing the fence along the railroad tracks in
Stonewall Memorial Park. Mr. Monger stated that he placed a call and is awaiting a response.

Mayor Dean asked about the flooding problem on Terrace Avenue. Mr. Monger stated that
a contractor examined it and suggested placing another man hole so that a video camera can be run
through the lines.

OMMITTEE REPORT

Electric

Councilman Davis asked about the extended readings on the utility bills. Mr. Monger
responded that the importance of consistency has been recognized and will be carried out in the
future even if it requires overtime.

Finance

Councilman Snow stated that he has received concerns from business owners regarding the
10% late penalty imposed on the Meals Tax. Councilman Snow stated that the post mark date on
the envelope determines if the tax is late. It was the consensus of the council to enforce the existing
policy.

Councilman Snow stated that the Veterans of Foreign Wars requested a donation for the

purchase of a van to transport veterans to the hospital. It was suggested that this donation request
be made prior to budget preparation.

Personnel

Councilman Dearing stated that Chief of Police position closed on February 13, and only
three applications were received. It was decided to meet March 4, 1998 to interview the applicants.

Public Safety

Councilman Dearing stated that two full time dispatchers’ positions are currently vacant. He
stated that those positions are in the process of being filled.
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Water and Sewer

Councilman Bennett requested a Water and Sewer Committee meeting. A joint
Water/Sewer, Electric and Finance Committee meeting was set for February 24, 1998 at 7:00 p.m.

Cemetery

Councilman Dearing stated that the Annual Meeting is set for February 17, 1998 at 7:30 p.m.

OLD BUSINESS
Planning Co ission A intment - Ms. B i Ann Horn

Councilman Dearing reported that the Planning Commission recommended appointing Ms.
Bobbi Ann Horne to fill a vacancy on the Planning Commission.

Councilman M. L. Dearing moved, seconded by Councilman D. E. Kite and carried to
appoint Ms. Bobbi Ann Horne to the Planning Commission.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, R. L. Snow

Report from Investigation Committee

Councilman Dearing reported that Officer Donald Jenkins, Chief Warren Pence and he are
conducting an internal investigation regarding missing parking tickets. He stated that each person
within the committee was working independently. Councilman Dearing stated that records are
being examined from August 1994 to present. He stated that all parking tickets were logged in a
journal in the police department. Councilman Dearing stated that the transfer of funds from
dispatcher to the junior clerk and the junior clerk to the treasurer was accurate to the penny. He
stated that the treasurer’smonthly finance reports were correct and accurate. He stated that the break
down occurred when the money was received at the dispatcher’s window. Councilman Dearing
stated that the investigation will continue and the findings will be forwarded to Mr. Dale Davenport.

Chief Pence stated that the conclusion of investigation will be submitted to the Virginia State
Police, Commonwealth Attorney, Rockingham Sheriff’s Department and Mr. Dale Davenport.

Mayor Dean asked Councilman Dearing if he was satisfied with the internal investigation.
Councilman Dearing responded yes.

Councilman Bennett asked Mr. Monger if George McDaniel has been contacted on placing
a sign in front of the municipal building as requested by the Citizens Advisory Committee. Mr.
Monger stated that he is working on this and perhaps a free standing sign may be placed.

NEW BUSINESS

Request to Reinstate Special Exception Permit for Go Cart Track at Shen-Elk Plaza- Wayne
Printz

Mr. Flick stated that he received a letter from Mr. Wayne Printz requesting reinstatement of
the Special Exception Permit issued July 1997. Mr. Flick stated that Zoning Ordinance 802.03-11
states that any special exception permit that has expired may be requested by renewal by letter form.
He stated that the original special exception permit was valid for six months. Mr. Flick stated that
a reinstatement requires a vote from council.
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Councilman R. C. Davis moved, seconded by Councilman F. A. Bennett and carried to
approve the request from Mr. Wayne Printz to reinstate the Special Exception Permit for Go
Cart Track at Shen-Elk Plaza.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, R. L. Snow

Board of Zoning Appeals - Alternates

Councilman Bennett stated that BZA requested that alternate members be assigned so that
a quorum can be obtained when a regular member is absent. Mr. Davenport stated that the alternate
would fill in only in the absence of a permanent member.

Mr. Flick stated that BZA will discuss this issue at the next meeting, tentatively set for
March. He stated that BZA will make a recommendation to the Planning Commission and then to
the council.

Parks and Recreation Commission - Appointments- Kevin Stevens & Richard Bennett

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
appoint Mr. Kevin Stevens of Elkwood and Mr. Richard Bennett of Fairfax Avenue to the
Recreation Commission with terms expiring September 30, 2000.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, R. L. Snow

Parks and Recreation - Contractual Agreement

Councilman Snow stated that the Recreation Commission recommended approval of the
vendor contractual agreement requiring the town manager’s or his designee’s signature. It was
determined that this form could be used for anyone who performs a service for the Town of Elkton.

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
approve the vendor contractual agreement requiring the town manager’s signature as
presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, R. L. Snow
ommuni nter

Councilman Snow reported that the Recreation Commission discussed the possibility of a
community center. He stated that it was unanimously decided that the vacant Farm Bureau building
would not be suitable for a community center. Councilman Snow reported a subcommittee was
formed to discuss this further.

lici ouncil Responsibilities

Councilman Snow responded to the publicity received in the last week. Councilman Snow
stated that council held an executive session meeting on February 2, 1998. He said that it appears
confidential information was leaked to the newspaper. He stated that matters discussed in executive
sessions should be kept confidential. Councilman Snow asked how Mr. Murphey obtained certain
information.

Councilman Davis stated that it was decided that Mayor Dean would be the spokesperson
regarding the investigation.

Councilman Dearing stated that it was his right to speak to the press under the Freedom of
Information Act.
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Councilman Snow stated that confidential information needs to be protected during an
investigation. Councilman Snow requested that Dale Davenport research what constitutes
malfeasance of a council member. He asked if a council member could be sanctioned from
contacting the press.

Mayor Dean stated that executive sessions were pointless if confidentiality is not exercised.

Councilman Davis stated that no one was trying to hide or cover up any information. He
stated that an investigation was ordered so that council could then make further decisions.
Councilman Davis stated that he feels this was taken out of context by Councilman Dearing.

Councilman Dearing stated that his main reason for publicize this in the Valley Banner was
because there were victims in this case. He stated that he brought this problem to Gerald Monger’s
attention on April 1997. Mr. Monger requested that all complaints be submitted to him in writing.
Councilman Dearing stated that he does not agree with executive sessions unless they pertain to
Personnel issues.

Councilman Snow asked why the concern of the parking tickets was not brought before any
committee.

Councilman Davis stated that Councilman Dearing’s time put toward this matter is
appreciated. He feels that Councilman Dearing did not respect council’s wishes or intentions.

Neighberhood Watch Program and Citizens Advi; mittee

Councilman Dearing stated that the Neighborhood Watch Program was to operate under the
direction of the police department. He stated that the Citizens Advisory Committee is to meet at
their discretion and make recommendation to the Town Manager. Mayor Dean stated that the
minutes from the Neighborhood Watch Program and Citizens Advisory Committee meetings are
included in the council packets.

Adjournmen

As there was no further business, the meeting adjourned.

wwvor._ (LesdiZf

Charles E. Dean, Mayor

RECORDER:
Nancy A. Sours, Clerk
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The regular meeting of the Elkton Town Council was held on March 16, 1998 at 7:30 p.m.
in the council chambers with Mayor Charles E. Dean presiding. The roll call was follows:

Gerald Monger, Town Manager, Dale Davenport, Attorney, Warren Pence, Chief of Police,
Theodore Pence, Director of Parks and Recreation, Denise Jenkins, Cemetery Director and Nancy
Sours, Treasurer/Clerk were also present.

Councilman Dearing led the Pledge of Allegiance.

Virginia Main Street Presentation - Mr, Tim Pfohl

Mr. Pfohl presented Mayor Dean and the Town of Elkton with a plaque honoring the
accomplishments of the Main Street Program. Mr. Pfohl recognized the volunteers from Elkton
Downtown Revitalization Committee for making this program a success. He stated that many
milestones have been achieved, includingone million dollars in private investments in the downtown
area. Mr. Pfohl expressed his appreciation to the Town of Elkton for supporting this program.

Rockingham County Board of Supervisors Presentation - Mr. Joe Correa

Mr. Joe Correa, on behalf of the Rockingham County Board of Supervisors, presented the
Town of Elkton with a proclamation honoring the Elkton Downtown Revitalization Program. Mr.
Correa presented the Elkton Downtown Revitalization Committee with a donation of $1,000.00 from
Rockingham County.

Councilman Bennett expressed his appreciation for the volunteers of this program.

CITIZENS COMMENTS
Vernon Shifflett

Mr. Shifflett of 337 E. Rockingham Street expressed his support for Sergeant Robert
Marshall to fill the position of Chief of Police.

Bobbi Horne

Ms. Horne of Clarke Avenue stated that the Streets and Sidewalks Committee met and
examined problems. She stated that many residents are experiencing drainage and flooding
problems. She recommended that stricter guidelines and stipulations be placed on builders. Ms.
Horne stated that town taxpayers should not have to pay for builders’ mistakes. She stated that
money should be spent on the needs of the citizens.





NO. 081

Regular Council Meeting
March 16, 1998
Page 2

Linda Workman-Dean

Ms. Workman-Dean of Clarke Avenue stated that she owns the property adjacent to the
Methodist Church. She asked for clarificationon the town’s right-of-way guidelines. She stated her
opposition to having any part of her yard paved or graveled.

Mayor Dean asked that Ms. Workman-Dean contact Mr. Monger or Mr. Flick to answer any
questions regarding the right-of-way guidelines.

Victoria Dickenson

Ms. Dickenson of Tannery Lane feels that promotions should be made within the police
department. She recommended that Sergeant Robert Marshall be appointed to fill the Chief of
Police position.

Hazel Crider

Ms. Crider of Elkwood spoke on the youth’s activity program sponsored by the
Neighborhood Watch Program. She presented council members with a copy of the youth’s activity
program format. She stated that the limited space has become a problem, due to the excellent
turnout. She asked if the other area of the Dance Studio could be used if a tarp is placed on the
dance floor. Ms. Crider presented council with a petition signed by town residents, requesting that
the vacant Farm Bureau building be purchased as a community center.

Mildred Shifflett

Ms. Shifflett of Spotswood Avenue stated that the Chief of Police position should be re-
advertised outside the area. She presented the council with a petition that the Chief of Police
position be advertised outside the area.

D Mowbray - EPI

Ms. Mowbray representing EPIC, requested that B Street, Henry Street and Terrace Avenue
be closed on October 17 & 18 for Annual Autumn Days.

Lucky Sigafoose

Mr. Sigafoose presented council with photographs from the teen activity program. He stated
that the photos clearly show space has become a problem.

Jim Ridenour

Mr. Ridenour expressed his appreciation for the Valley Banner reporting on the council
meetings for those who cannot always attend. He expressed his displeasure with council members’
comments and attitudes. Mr. Ridenour expressed his support for the Neighborhood Watch Program
and feels it is a need within the community. He feels the vacant Farm Bureau building would be a
suitable location for a community center. He asked that a cost feasibility study be done on the Farm
Bureau building.

Mayor Dean responded that it would cost approximately $900,000.00 to renovate the Farm
Bureau building into a community center. Mayor Dean stated that a committee is scheduled to meet
next week to discuss this further.

Ron Englemeyer

Mr. Englemeyer of Elkwood asked Councilman Printz why he has attended eleven of 24
meetings. Councilman Printz responded that he feels it is more important to speak with the citizens.
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He stated that from that approach, he learns more about the citizens’ concerns and problems.

Mr. Englemeyer asked Councilman Dearing if he has the sole authority to appoint a Chief
of Police and if he promised this position to anyone. Councilman Dearing responded no.
Councilman Dearing stated that no one should fear retribution for filing a compliant in this town.

Wayne Printz

Councilman Printz asked if he could speak as a citizen. He expressed concern over the recent
publicity. Councilman Printz stated that he requested an independent investigation on the missing
parking ticket funds from the police department. He stated that he feels intimidated just by walking
into the town hall. He stated that he is going to continue to help the citizens in anyway.

Randell Snow

Councilman Snow asked to respond on the recreation issue. He stated that there are many
opportunities for activities within the town. Councilman Snow asked why Neighborhood Watch
Program got involved with the teen center, he feels the recreation department should supervise this
program. Councilman Snow asked that any recreational concerns or problems be brought before the
Recreation Commission. He stated that the original plan for a teen center was to get kids off the
street. Councilman Snow stated that there are several individuals who have a personal vendetta
against the dance studio.

M. Lee Dearing

Councilman Dearing stated that he never intended to close down the dance studio. He asked
how a private vendor can operate under the Elkton Recreation Department and receive a donation
from a local company. He stated that the teens need a place to meet.

Gene Kite

Councilman Kite stated that the teen program is a valuable project. He stated that he attended
the teen program and feels a community center is needed. Councilman Kite stated that one person
should not be allowed to utilize the dance studio. He stated that the teen program did not go before
the Recreation Commission because they would not have acted upon it.

Mayor Dean stated that the Recreation Commission was established twenty-five years ago.
He stated that the Recreation Department has many successful programs.

MINUTE

Councilman M. L. Dearing moved, seconded by Councilman W. E. Printz and carried
to approve the minutes of the Regular Council Meeting, February 16, 1998 and Special
Council Meeting, March 4, 1998 as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz,
R. L. Snow

DEPARTMENT HEAD REPORTS
Chief of Police
Chief Pence offered to answer questions on his written report. He stated that he and Mr.

Englemeyer are friends, but that he never relayed information regarding Councilman Printz’s
attendance or anyone else. Chief Pence stated that he has never been politically active. Chief Pence
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stated that a former employee of the town has been formally charged with the missing parking tickets
funds. Chief Pence stated that the former employee confessed and apologized several times. He
stated that there was never a cover up. He stated that the missing funds will be fully recovered.

Councilman Dearing stated that he withdrew from the investigation because he was an
elected official.

Chief Pence stated that Councilman Dearing interviewed several employees during the
investigation. He stated that Councilman Dearing was using this as a campaign issue.

Councilman Dearing responded that he did not interview anyone during the investigation.
He stated that as Personnel Committee Chairperson, he has a right to talk with any employee.

Chief Pence expressed his appreciation for the council members’ support in the past thirteen
years. He stated that the citizens should be proud and work toward the betterment of the entire town.
Chief Pence stated that it has been an honor to serve the town.

Mayor Dean expressed gratitude to Chief Pence for his service in the past thirteen years. He
feels Chief Pence has been a positive influence in the town.

Parks & R ion
Mr. Pence offered to answer questions on his written report.

Councilman Kite asked Mr. Pence how many softball tournaments are planned for this year.
Mr. Pence responded that approximately seven tournaments are planned at this time. He stated that
ASA Committee will address the Recreation Commission regarding tournaments. Councilman
Snow stated that it has been the consensus of the Recreation Commission not to rent the softball
fields out for tournaments. He stated that all tournaments held on town fields should be managed
by the Recreation Department.

Councilman Dearing asked what was the capacity of the area the Neighborhood Watch was
using at the Dance Studio. Mr. Pence responded that the maximum capacity was thirty-threeand 1/3
persons.

Cemeter y

Ms. Jenkins offered to answer any questions on her written report.

Councilman Printz asked whether sod or grass seed is placed on a new grave. Ms. Jenkins
stated that the new grave must settle, if necessary additional soil is placed and then seeded.

Tre er

Councilman F. A. Bennett moved, seconded by Councilman M. L. Dearing and carried
to approve the February 1998 Finance Report as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz,
R. L. Snow

Ms. Sours stated that 1998 vehicle decals were available as of March 16, 1998. She asked
for council’s consideration of the decal discount offered to fire and rescue personnel as done in past
years.
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$5.00 Reduction on Vehicle Decals - Fire and Rescue Personnel

Councilman F. A. Bennett moved, seconded by Councilman D. E. Kite and carried to
offer a $5.00 discount on town decals to fire and rescue personnel.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz,
R. L. Snow
Town Manager

Mr. Monger offered to answer questions on his written report and for the Director of Public
Works.

Mr. Monger asked for councils’ consideration on three potential appointments to the
Cemetery Commission.

Mr. Monger reported that Beth McDonald of Virginia Municipal League plans to speak at
the Rockingham Municipal League meeting scheduled for April 22, 1998 at the Country Inn
Restaurant.

Councilman Printz asked the status of the water pressure problem in Elkwood. Mr. Monger
stated that he plans to meet with an engineer from Anderson and Associates.

Councilman Dearing asked how it is determined what streets are maintained by the town or
by the state. Councilman Printz responded that Spotswood Avenue and Stuart Avenue are
maintained by the state, the remaining is the responsibility of the town.

MMITTEE REPORT

Electric

Councilman Davis reported that the Electric Committee met jointly with the Finance
Committee and the Water and Sewer Committee. He stated that the committees reviewed the current
utility disconnection procedure and concluded that the procedure should not be changed.

Finance

Councilman Snow stated that the Finance Committee recommended a 2% cost of living
allowance and an up to 3% merit raise for town employees. He asked that council members submit
a list of proposed capital improvements prior to budget preparation. Councilman Snow stated that
any donation request should have been submitted to Mr. Monger before February 15.

Personnel

Councilman Dearing stated that two full time dispatchershave been hired to fill the vacancies
in the police department.

Councilman Dearing asked Mr. Davenport if there was enough evidence to place charges of
malfeasance against him. Mr. Davenport stated that he did not examine the procedure of placing
charges of malfeasance. Mr. Davenport stated that the request was to review the procedure of
sanctioning a council member for violating breach of an executive session.

Publi Ith & Public Saf

Councilman Dearing stated that tickets have been issued to people sitting in their vehicles
on Terrace Avenue. He stated that there are no signs or written ordinance informing citizens of this
law.
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Councilman Bennett recommended that this concern be addressed jointly by the Public
Safety Committee and the Streets and Sidewalks Committee.

Councilman Snow asked Chief Pence if tickets are issued for waiting in the Terrace Avenue
parking lot. Chief Pence responded that no tickets are written for loitering in a vehicle. He stated
that most individuals receive a warning.

Streets and Sidewalks

Councilman Printz stated that Streets and Sidewalk Committee met Saturday to discuss
flooding problems. He stated that they reviewed the flooding on North Street and F Street. He said
that it appeared the water problem occurred due to new constructionon F Street. Councilman Printz
recommended that a drainage ditch be angled at the intersection of F Street and North Street. He
estimated that placing this drainage ditch would cost approximately $5,000.00. Councilman Printz
asked that this be done immediately. Mayor Dean asked Mr. Monger if this proposal would correct
the problem. Mr. Monger responded based on his experience,no. He said that due to the elevation
of the intersection, the water must back up to 4 feet on North Street before this would work.

Councilman Bennett stated that he agrees with Mr. Monger and suggested that the Streets
and Sidewalks Committee readdress this problem.

Councilman Dearing stated that the current drain pipes are not large enough to handle the
water from higher elevation. He suggested that all problems be prioritized and then be budgeted.

Councilman Printz stated that the committee reviewed other problem areas such as the
flooding on Jackson Avenue and the poor sidewalks at the Movie House, Farm Bureau, Rockingham
Street and Fisher Auto Parts. He stated that with weather permitting these sidewalks will be
repaired.

Water and Sewer

Councilman Bennett stated that the town requires water lines use galvanized pipe instead of
PVC pipe.

Councilman Bennett stated that touch read water meters are installed in 93% of the
customers’ homes.

Councilman Bennett stated that the committee discussed the utility disconnectionprocedure.
He stated that a customer suggested that a certified disconnection notice be sent before services are
disconnected. He stated that it is the customer’s responsibility to provide a correct mailing address.
Councilman Bennett said it was the consensus of the committee not to change the current
disconnection procedure.

mmer Sewer Kka

Councilman F. A. Bennett moved, seconded by Councilman W. E. Printz and carried
to offer Summer Sewer Rates, based on April 1998 usage and for the months of May, June,
July and August. All residents must sign up before April 30, 1998. To include a disclaimer

that council has the right to review excessive usage.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz,
R. L. Snow

t of Town Water and Sewer Connectio F Street - Ms rearet Dean

CouncilmanF. A. Bennett moved, seconded by Councilman W. E. Printz and carried
to grant two water and sewer connections on F Street requested by Ms. Margaret Dean.
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YEAS: F. A. Bennett, R. C. Davis, D. E. Kite, W. E. Printz, R. L.. Snow
NAYS: M. L. Dearing

Cemetery Commission Appoeintments

Councilman Dearing stated that the Cemetery Commission recommended Mr. Scott
Baugher, Mr. Harry Weber and Mr. Clyde McDaniel as nominees to fill vacancies on the
commission. Councilman Dearing stated that he had received seven nominations.

Councilman M. L. Dearing moved, seconded by Councilman D. E. Kite and carried to
appoint Mr. Scott Baugher, Mr. Harry Weber and Mr. Clyde McDaniel to fill vacancies on the
Cemetery Commission.

YEAS: A. Benneit, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz,
L.

F.
R. L. Snow

NEW BUSINESS

Appropriation - ISTEA ign - - Fir

Mr. Monger stated that if $3,500.00 is approved for the Phase I Design, the bid process can
be avoided. Mr. Monger stated that the funds must come from the Repo account.

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
appropriate $3,500.00 for the ISTEA Phase I Design.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz,
R. L. Snow

Norfolk & Southern Fence Proposal in Stonewall Memorial Park - First Reading

CouncilmanR. L. Snow moved, seconded by Councilman W. E. Printz and carried to
contribute 50% of the actual cost to construct a 1500 foot fence in Stonewall Memorial Park,
with Norfolk and Southern contributing the other 50% of the actual cost.

YEAS: F. A. Bennett, R. C. Davis, D. E. Kite, W. E. Printz, R. L. Snow
NAYS: M. L. Dearing
E ndbook - Section 6.3 - Si mpensati iring E

Councilman Dearing stated that the Personnel Committee discussed the possibility of sick
pay compensation for retiring employees. He stated that the employee (upon retirement) would
receive one-third of their accumulated sick pay, up to 174 hours.

Councilman M. L. Dearing moved, seconded by Councilman R. L. Snow and carried
that an employee, upon retirement and employed by the town for five consecutive years will
be compensated for one-third of their accumulated sick pay, up to a maximum of 174 hours.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz,
R. L. Snow
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Executive Session

Councilman W. E. Printz moved, seconded by Councilman M. L. Dearing that council
go into Executive Session for the purpose of discussion or consideration of the appointment
of Chief of Police.

YEAS: M. L. Dearing, D. E. Kite, W. E. Printz

NAYS: F. A. Bennett, R. C. Davis, R. L. Snow

Mayor Dean voted No - Motion denied

Chief of Police Appointment

Councilman F. A. Bennett inoved, seconded by Councilman R. L. Snow and carried to
appoint Sergeant Robert Marshall to fill the position of Chief of Police.

YEAS: F. A. Bennett, R. C. Davis, R. L. Snow
NAYS: M. L. Dearing, D. E. Kite, W. E. Printz

Mayor Dean voted Yes - Motion Carried

Teen/Recreation Center

Councilman Bennett asked that the Recreation Commission discuss the concerns of the
teen/recreation center. He asked that the Recreation Commission study this issue and make
recommendation to council.

Councilman Dearing pointed out that the citizens are expressing a need for a
community/recreational facility.

Councilman Bennett stated that the town cannot afford a community center at this time
without raising taxes. He feels this project should be carefully studied.

Mayor Dean stated that he has spoken with Mr. Cecil Wright about the possibility of using
the Farm Bureau building on a short term basis.

Councilman Davis pointed out that before any agreement is made, it should be decided what
the building is to be used for.

Councilman Dearing fecls that the teen center would not damage the wooden floor in the
dance studio. He said that there was a canvas tarp that could be placed on the wooden floor. Mr.
Pence stated that he was instructed not to place the canvas tarp on the dance studio floor.

Councilman Davis asked that the Recreation Commission address this issue of a teen facility
and make a recommendation to council.

Councilman Kite asked how often the teen center plans to meet. Mr. Sigafoose responded
that they are awaiting a decision of a larger room. Ms. Crider responded that the Neighborhood
Watch Program initiated this teen activity and the clergymen of the community plan to take over this
program. She feels that the dance studio building should be shared for various activities.

It was decided the Neighborhood Watch Program make a request to the Recreation
Commission for additional space.
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EPIC - Street Closing Re t for Annual Au n

Councilman W. E. Printz moved, seconded by Councilman R. L. Snow and carried to
close B Street, Henry Street and Terrace Avenue and use of the Dance Studio on October 17
& 18 for Annual Autumn Days.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz,
R. L. Snow

E iv ion

Councilman W. E. Printz moved, seconded by Councilman D. E. Kite and carried that
council go into Executive Session for the purpose of discussion or consideration acquisition of
property, consult on legal action and legal advice.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz,
R. L. Snow

Councilman W. E. Printz moved to go from Executive Session back into Regular
Session and that each member, to the best of his knowledge, certifies that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1
of the Code of Virginia were heard, discussed or considered. The motion was duly seconded.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz,
R. L. Snow
Adjournment

As there was no further business, the meeting adjourned.

Charles E. Dean, Mayor

RECORDER:
Nancy A. Sours, Clerk
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The regular meeting of the Elkton Town Council was held on April 20, 1998 at 7:30 p.m. in
the council chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

EN

F

R. C. Davis

M. L. Dearing
W. E. Printz
R. L. Snow

ABSENT

F. A. Bennett
D. E. Kite

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chief of Police,
Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and Recreation, Denise
Jenkins, Cemetery Director and Nancy Sours, Treasurer/Clerk were also present.

Councilman Dearing led the Pledge of Allegiance.

vers - ED rl r

Ms. Deavers presented council with the EDRC’s 3™ quarter report. She briefly highlighted
the accomplishments achieved during the last quarter under the four point approach.

Design 1 Assisted town officials with ISTEA Grant.
2 Ms. Cathy Frazier assisted with facade rehabs.
3 Spring Clean up is scheduled for May 30.
Economic 1 Offered seminars to business owners.
2 Two new businesses opened, creating three full time jobs.
Tourism 1 Received many inquiries about tourism in Elkton.
2 Met with Mr. Gerald Hott about scheduling a train ride thru Elkton.
Promotion I Scheduled Summer Evening Concerts to be held Thursday evenings

on the Municipal lawn.

2. EDRC was recognized for achieving one million dollars in private
investments.

3. EDRC was recognized nationally for their work.

4. Elkton Community Reader’s Day in conjunction with Elementary

School.
B i Rae Monger - Recreation Commission

Ms. Monger said that she was a long-standingmember of the Elkton Recreation Commission.
She expressed displeasure with several Council members’ negative comments about the Recreation
Commission. She stated that three recreationcommission members resigned due to those comments.
She highlighted the improvements and programs established by the work of the Recreation
Commission. She stated that these accomplishments are attributed to the hard-working volunteers
of the Recreation Commission. Ms. Monger distributed a survey and asked that it be completed so
that the recreation needs of the community can be determined.
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ITIZEN COMMENT
Li Wor -De

Ms. Dean of Clarke Avenue asked that the town impose parallel parking to the property
adjacent to her. She stated that the Methodist Church was using her yard for parking. Ms. Dean
asked if horizontal parking were allowed throughout the town. She asked that she be treated as any
other citizen in the town. Ms. Dean stated that she was not satisfied with the recent work done
around her property. She feels that her property has been defaced. She recommended that each
council member examine the damage done to her property.

Welty Hensley

Mr. Hensley announced that the Annual Junior Order Parade is scheduled for August 15 at
10:30 a.m. Mr. Hensley asked for a $500.00 donation for the parade and the town to provide
assistance and a float for the beauty queens. He asked for assistance on the Annual Horse Show
scheduled for September 12". Mr. Hensley requested that electric be donated for the Horse Show.
He stated that he has received many compliments on both of these events.

Betty Fridley

Ms. Fridley spoke regarding the parking issue concerning the United Methodist Church on
Clarke Avenue and C Street. She asked that this issue be solved tonight. She suggested that a
precedent be set and the church will abide by their ruling.

Bill Davis

Mr. Davis spoke on the parking issue involving the United Methodist Church. He asked that
a decision be made tonight. Mr. Davis stated that he understood the Streets and Sidewalks
Committee had decided to pave and curb that area in question.

Bill Holt

Mr. Holt stated that he and his wife have been residents for twenty-five years. He stated that
he has served on the Town Council, Planning Commission and Citizens Advisory Committee. He
pointed out the successful growth of the town and the improved reputation were accomplished
through great leadership. He stated that Mayor Dean has quietly and successfully performed his job.
He stated that councilmen who are headline hunters are only concerned with themselves.

Mildred Shifflett

Ms. Shifflett feels that a change is needed in this town. She expressed her support for
Councilman Dearing for Mayor. Ms. Shifflett said that she supported Wayne Printz, Gene Kite,
Bobbi Horne, Cathy Murphy, and Bill Crouse for council seats.

Florence Barrett

Ms. Barrett expressed her distress with the rumors about some candidates. She stated that
one rumor is that Mayor Dean is planning to purchase the Farm Bureau building and resell it to the
town. Mayor Dean clarified that he and a group of investors looked at the building but did not plan
to purchase it. Ms. Barrett asked Councilman Dearing to respond. Councilman Dearing stated that
during his campaign he has never said anything about Mayor Dean. He stated that the only
comment he has made to the citizens was if they want a change to vote for him. Ms. Barrett stated
her support for Mayor Dean’s reelection.
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Barbara Pence

Mrs. Pence stated that she is the wife of Chief Warren Pence. She stated that a retirement
party in honor of Chief Pence is planned for April 24 at the VFW. She stated that individuals are
covering all expenses for the retirement party. Mrs. Pence expressed her appreciation for the council
members who had supported her husband.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman R. C. Davis and carried to
approve the minutes of the Regular Council Meeting, March 16, 1998 as presented.

YEAS: R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

DEPARTMENT HEAD REPORT
Chief of Police
Chief Marshall offered to answer questions on his written report.

Councilman Dearing stated that he inquired how Chief Pence’s retirement party would be
funded. He stated that he was under the impression that the town would incur the cost.

Chief Marshall stated that a block grant from the Department of Justice for $1,454.00 is
available. He stated that the town would only match $162.00 of those funds. He asked that a
decision be made before June.

Chief Marshall stated that the U. S. Marshall Service donated a computer and printer to the
Neighborhood Watch Program.

Chief Marshall asked for council’s consideration of extending the COPS FAST Grant for
another year.

Councilman Printz expressed concern over the traffic hazard at the intersection of
Rockingham Street and Route 340. He asked that this problem be addressed at a committee meeting.

Recreation
Mr. Pence offered to answer questions on his written report.

Councilman Printz complimentedthe Recreation Department for the excellent programs held
at the schools.

Director of Public of Works

Mr. Flick offered to answer questions on his written report. He stated that Spring Clean Up
week is scheduled for May 15 thru May 22. Mr. Flick asked for council’sdecision if citizens should
be charged for brush grinding during Clean-Up Week. Mr. Monger responded that there has always
been a charge for grinding brush. Mr. Flick stated that the town ordinance on Clean-Up Week does
not clarify the charge for brush grinding. Mr. Monger stated that the current charge for brush
grinding is $15.00 for the first hour and $7.50 for each additional hour.
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Waive Brush Grinding Charges during Spring Clean-Up Week

Councilman W. E. Printz moved, seconded by Councilman M. L. Dearing and carried
to grind brush without charge during Clean-Up Week scheduled for May 15 thru May 22,
1998, providing the Director of Public Works is notified during that week.

YEAS: R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

Mr. Flick asked for councils’ guidance on a prior approval of repairing sidewalks in town,
in order to utilize the Street Maintenance funds for this fiscal year.

Councilman Printz stated that he will prepare for more repairs in next year’s budget.
Councilman Printz said that the priority list should be reexamined. He stated that he will meet with
Mr. Flick and prioritize the sidewalks.

Councilman Dearing stated that the policy of repairing sidewalks should be consistent. He
feels that property owners should not pay for repairing the sidewalks.

Mr. Flick stated that he received a request from a resident on Route 759 for an out of town
water connection. It was decided that the Water and Sewer Committee address this.

Cemetery
Ms. Jenkins offered to answer questions on her written report.
Councilman Dearing stated that a dead tree was cut down in the cemetery.
reasurer

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to
approve the March 1998 Finance Report as presented.

YEAS: R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

Town Manager

Mr. Monger announced that the Rockingham Municipal League meeting is scheduled for
April 22 at 6:30 p.m. at the Country Inn in Elkton.

Councilman Dearing asked about the additional funds needed to complete the new police

car. Mr. Monger responded that since the new police car would not be delivered until July, the
additional cost to equip the car can be budgeted in the next fiscal year.

OMMITTEE REPO
Personnel
ief of Police in
Councilman M. L. Dearing moved, seconded by Councilman R. L. Snow and carried
to appoint Mr. Robert Marshall Chief of Police as of April 24, 1998 at an annual salary of
$34,000.00

YEAS: R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow
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dvertise Police Officer Vacancy & Retain C FAST Office

Councilman M. L. Dearing moved, seconded by Councilman R. L. Snow to advertise
the police officer position and retain Officer Chad Brown as COPS FAST officer.

YEAS: R. C. Davis, M. L. Dearing, W. E. Printz, R. L.. Snow
It was decided to retain five full time police officers.

Councilman Dearing asked if Mr. Monger was examining making officers salaried and
reducing dispatchers. Mayor Dean asked that the Public Safety Committee and Personnel
Committee address those requests.

Mayor Dean stated that he received a request from the safety coordinator of Norfolk &
Southern Railroad to address the heavy traffic problem on Spotswood Avenue, causing traffic to
back up on the railroad tracks. It was decided that the Public Safety Committee address this concern.

Streets and Sidewalk:

Councilman Printz stated that the Streets and Sidewalks Committee addressed the parking
issue on Clarke Avenue involving the United Methodist Church and Linda Workman-Dean.
Councilman Printz asked for Mr. Davenport’s legal advice on this situation. Mr. Davenport
responded that the decision was the town council’s discretion since the area in question is town

property.
Parking on Clarke Avenue between United Methodist Church and Workman-Dean Property

Councilman W. E. Printz moved, seconded by Councilman R. L. Snow and carried to
allow parallel parking on Clarke Avenue and C Street (the property bordering the Dean-
Workman property)

YEAS: R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

Councilman Printz stated that the town should maintain the right of way. Councilman Printz
stated that the town owns the property which is being used for parking.

Councilman Printz responded to residents’ concerns on North Street. He said that the town
was reviewing possible solutions to the flooding problems. Councilman Printz stated that it was
suggested to ponding certain areas if an easement is received from a property owner on North Street.
He stated that it was mentioned placing additional pipes at the corner of F Street and North Street.
Councilman Printz stated that he would contact associates of his at Cooper & Smith to study this

property.

Councilman Dearing suggested checking and clearing all lines that feed into these drainage
pipes.

Councilman Printz asked for Mr. Flick’s opinion on this matter. Mr. Flick stated that one

large pipe should be installed as opposed to two smaller pipes. Mr. Flick suggested that obtaining
a possible easement on North Street and placing a pond on that property may help the problem.

OLD NE
riation - ISTEA Phase 1 Design - - in

Councilman R. L. Snow moved, seconded by Councilman M. L. Dearing and carried
to appropriate $3,500.00 for the ISTEA Phase I Design.
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YEAS: R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow
Norfolk thern Fence Pr al in Stonewall Memorial Park - Second Readin
Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to

contribute 50% of the actual cost to construct a 1500 foot fence in Stonewall Memorial Park,
with Norfolk and Southern contributing the other 50% of the actual cost.

YEAS: R. C. Davis, W. E. Printz, R. L. Snow

NAYS: M. L. Dearing
Employee H k- ion 6.3 - Sick Pay Compensation for Retiring Employees- d
Reading

Councilman M. L. Dearing moved, seconded by Councilman R. L. Snow and carried
that an employee, upon retirement and employed by the town for five consecutive years will
be compensated for one-third of their accumulated sick pay, up to a maximum of 174 hours.

YEAS: R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

NEW BUSINESS

Department of Energy - Supplemental Agreement

Mr. Monger explained that this agreement pertains to SEPA power. He stated that VMEA
recommends signing this agreement. Mr. Monger stated that the town can easily terminate this
agreement.

Councilman R. C. Davis moved, seconded by Councilman R. L. Snow and carried that
the town accept the supplemental agreement from the Department of Energy.

YEAS: R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

t of Tow ater & Sewer Connection - Fairf: ven R 7

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to
approve the requests for out of town water and sewer connections on Fairfax Avenue and
Route 759, pending the Water and Sewer Committee approval.

YEAS: R. C. Davis, W. E. Printz, R. L. Snow
NAYS: M. L. Dearing
r ior Qrder Par

Councilman W. E. Printz moved, seconded by Councilman R. L. Snow and carried for
the town to provide a float for the Junior Order parade.

YEAS: R. C. Davis, W. E. Printz, R. L. Snow

NAYS: M. L. Dearing
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Horse Show - Electric Donation

Councilman W. E. Printz moved, seconded by Councilman R. L. Snow and carried to
donate electricity to the Annual Horse Show scheduled for September 12, 1998.

YEAS: R. C. Davis, W, E. Printz, R. L.. Snow

NAYS: M. L. Dearing
D tment of Justice - Block Grant - Public Safi

Councilman W. E. Printz moved, seconded by Councilman R. L. Snow and carried to
accept the Department of Justice block grant for $1,454.00 with the town matching $162.00 to
be used in public safety.

YEAS: R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow
Fire Department Carnival - Electric Donation

Councilman W. E. Printz moved, seconded by Councilman R. L. Snow and carried to
donate electricity to the Elkton Fire Department Carnival to be held June 2, 1998.

YEAS: R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

Councilman Printz suggested that the Finance Committee address the possibility of
eliminating auto decals or personal property taxes.

Councilman Snow stated that a survey determining the needs of a recreational facility has

been distributed and asked that everyone complete and return this form. He stated that the
developing committee is conducting an on-going study.

Adjournment

As there was no further business, the meeting adjourned.

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk
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Special Council Meeting
April 30, 1998
8:00 p.m.

A special meeting of the Elkton Town Council was held on April 30, 1998 at 8:00 p.m. in the council
chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

A. Bennett

rmtz (arrived during executive session)

F.
R.
M.
D.
W.
R. L. Snow

C.

L.
E.
E.

L

Gerald Monger, Town Manager, Dale Davenport, Attorney and Nancy Sours, Treasurer/Clerk were
also present.

Reinvestment of Cemetery Certificate of Deposits

Councilman Snow reported that two certificates of deposits for the cemetery will mature on May 10,
1998. He stated that the cemetery regular account will have a balance of $72,740.64 and the perpetual care
account will have $64,427.33.

Councilman M. L. Dearing moved, seconded by Councilman R. C. Davis and carried to invest
the cemetery regular account ($72,740.64) and cemetery perpetual care account ($64,427.33)
certificates of deposits at Rockingham Heritage Bank for 36 months at an annual yield of 6%.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, R. L. Snow

Councilman Davis pointed out that the perpetual care principal amount cannot be used to cover the
daily maintenance of the cemetery. He stated that the interest earned from any of the cemetery accounts
can be used to cover the costs.

Councilman Snow asked that council members review the possibility of investing the Repo account
in the Local Government Investment Pool.
Executive Session

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow and carried that
council go into Executive Session for the purpose of discussion or consideration of potential land
acquisition.

YEAS: F. A. Bennett, R, C. Davis, M. L. Dearing, D. E. Kite, R. L. Snow

Councilman F. A. Bennett moved to go from Executive Session back into Regular Session and
that each member, to the best of his knowledge, certifies that only public business matters lawfully
exempted from an open meeting requirement under Chapter 21 of Title 2.1 of the Code of Virginia

were heard, discussed or considered. The motion was duly seconded.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz, R. L. Snow

Adjournment

As there was no further business, the meeting adjourned.

MAYOR: W ZMdA RECORDER :

Charles E. Dean, Mayor Nancy A. Sours, Clerk
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Regular Council Meeting
May 18, 1998
7:30 p.m.

The regular meeting of the Elkton Town Council was held May 18, 1998 at 7:30 p.m. in the
council chambers with the Vice Mayor Randell L. Snow presiding. The roll call was as follows:

PRESENT
A. Bennett

F.
R. C.
MLDearmg
D. E.
W.E.

ABSENT

Mayor Charles E. Dean

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chief of Police,
Kenny Flick, Director of Public Works, Theodore Pence, Director of Recreation, Nancy Sours,
Treasurer/Clerk were also present.

Councilman Bennett offered the Invocation.
Councilman Dearing led the Pledge of Allegiance.

CITIZENS COMMENTS

Mel Lemon

Mr. Lemon, 304 F Street spoke regarding the flooding problem on North and F Street. He
asked that this problem be addressed immediately. He stated that this flooding problem is affecting
his home and property. Mr. Lemon commented that this project should be a priority over out of
town sewer connections and sidewalk repair to town official’s property.

Hazel Crider

Ms. Crider of Elkwood spoke on the Neighborhood Watch Program. She stated that
currently there are fourteen captains and the signs are in place. She said that she had received many
compliments on the Neighborhood Watch and the Teen Activity Program. Ms. Crider asked why
a key to the activity building is not being provided to the Neighborhood Watch Program as it is to
other organizations or individuals.

Betty Fridle

Ms. Fridley of Elkwood stated that the citizens of Elkton made their decision on May 5" and
they chose a new Mayor. She stated her opposition to appointing Charlie Dean to fill the vacancy
on council. She stated that based on the voting results, Gene Kite should be appointed to fill that
council seat. Ms. Fridley feels that the citizens want a change, not a rearrange.

Mildred Shifflett

Ms. Shifflett of Spotswood Avenue, stated that Charlie Dean was not running for a council
seat. She feels that Gene Kite should be appointed to fill the council vacancy. She presented
Councilman Dearing with a petition with 220 signatures asking that Gene Kite be appointed to
council.
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Betty Hensley

Ms. Hensley of 615 Spotswood Avenue stated that there is a need for a go-cart track, game
room for the teenagers of the town. She said that a traffic light should be installed at the intersection
of Spotswood Trail and 5" Street. She suggested that a specified time be set for cruising and control
speeding on Spotswood Trail. Ms. Hensley recommendedthat a bake sale be held for the rescue and
fire department. She stated that everyone should work together in this small town.

Lucky Sigafoose

Mr. Sigafoose of Rockingham Street stated that he was keeping a record of anyone who
belittles another person during a council meeting. He said that the Neighborhood Watch Program
was asked to return the key and was denied use of the activity building. Mr. Sigafoose said that the
Neighborhood Watch Program had planned to have a road block as a fund raiser, but it would require
a $100,000.00 insurance policy. He stated that he would bring all his concerns to the council
meeting and if nothing was resolved he would go to the newspaper.

Ric rmstr

Mr. Armstrong of 104 Maple Leaf Lane, stated that he has been a town resident for seven
years. He said that some improvements had been completed but many more are needed. He asked
that serious consideration be given when filling the council vacancy. He stated that he and the
citizens expect an honest and productive council. Mr. Armstrong expressed his love for this town
and the community.

Charles Herrin

Mr. Herring of 124 Sweetgum Street, spoke on behalf of his father’s property that recently
requested an out of town sewer connection. He stated that the town crew did not work on this
project and that his father incurred all the cost.

e Kite

Mr. Kite congratulated Mr. Lee Dearing, Mr. Wayne Printz and Mrs. Bobbie Horne for their
victory on May 5". He expressed his appreciation to individuals who supported him. Mr. Kite
expressed his support for Mayor-Elect Dearing. He stated that most people are unaware of the
experience Lee Dearing has in many areas. Mr. Kite stated that Lee Dearing has served this country
in the military for 26 years. He stated that during that time, Lee Dearing worked beside Chief of
Staff Colin Powell. Mr. Kite stated that Lee Dearing assisted General Schwartzkoff during Desert
Storm. He stated that General Schwartzkoffoffered to write him a letter of recommendation for the
newspaper, but Mr. Dearing declined. He commented that Mr. Dearing was a country boy from the
outskirts of Elkton. He said that Mr. Dearing had worked with a million-dollar budget crisis in the
Pentagon. Mr. Kite asked that fellow council members and everyone to give Mayor-Elect Dearing
a chance. Mr. Kite stated that he would be willing and honored to serve on council under Mayor-
Elect Dearing.

Vice-Mayor Snow asked Mr. Flick or Mr. Monger to respond to Mr. Lemon’s concern on
North Street and F Street. Mr. Flick responded that the out of town sewer connection was done by
private contractor at Mr. Herring’s expense. He stated that the sidewalk repair in front of the old
Dollar General Store was strictly coincidental. Mr. Flick clarified that no one instructed him to start
the sidewalk repairs at that particular location. Mr. Flick stated that after clean up week, plans were
to continue the work on North Street and F Street. He stated that Rockingham County officials
indicated that the contractor installed the drainage pipe incorrectly.

Mr. Lemon asked if the drain pipe has been split off. Mr. Monger responded no.
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Vice-Mayor Snow asked Mr. Pence to explain the key policy of the activity building. Mr.
Pence responded that Mr. Monger instructed him to retain the key. Mr. Pence said that anyone using
the building needs to sign out for the key from the police dispatcher.

Minutes

Councilman Davis asked that a correction be made on page 7 from the minutes of the
Regular Meeting held April 20, 1998. He pointed out that the Fireman’s Carnival will be held the
2" week in June, not June 2™.

Councilman F. A. Bennett moved, seconded by Councilman M. L. Dearing and carried
to approve the minutes of the Regular Council Meeting, April 20, 1998 with the above
correction as presented.

YEAS: F. A. Benneit, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz

Councilman F. A. Bennett moved, seconded by Councilman W. E. Printz and carried
to approve the minutes of the Special Council Meeting, April 30, 1998 as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W, E. Printz
Department Head Reports
Chief of Police

Chief Marshall offered to answer questions on his written report.

Councilman Printz expressed his appreciation for Chief Marshall’s assistance on a matter that
occurred at his place of business.

Vice-Mayor Snow asked that the treasurer provide Chief Marshall a list of unpaid personal
property taxes. He said that this should help to determine who has not purchased an auto decal.

Recreation

Mr. Pence offered to answer questions on his written report. Mr. Pence noted that for the
month of April, his department programs grossed $764.20.

Councilman Printz asked the amount of money received from Rockingham County and the
percentage of participationof Rockingham County residents. Mr. Pence responded that Rockingham
County does not give the town any money, but that they do support some programs. Mr. Pence
stated that registration fees are the same amount for all participates.

Public Works

Mr. Flick presented his written report and mentioned that there are several zoning issues that
need to be discussed.

Councilman Kite asked the status of the project in Stonewall Memorial Park. Mr. Flick
responded that wet weather has delayed this project. He stated that a safety fence has been placed
around the open pit. Mr. Flick stated that the area is being cleared and graded for placing the fence
along the railroad.
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Treasurer

Councilman F. A. Bennett moved, seconded by Councilman W. E. Printz and carried
to approve the April 1998 Finance Report as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz

Town Manager

Mr. Monger presented his written report. He mentioned that a VDOT town meeting is
scheduled for Thursday, May 21* at the Rockingham County Government Center.

Councilman Printz asked if there was any new information about the water pressure problem
in Elkwood. Mr. Monger responded that they received prices from engineers and determined that
the bids were too high. He stated that they are attempting to set up a model through the GIS System.
Mr. Monger asked that the Water and Sewer Committee address this possibility.

COMMITTEE REPOR

Electric

Councilman Davis asked that the Electric Committee set a meeting date.

Personnel

Councilman Dearing reported that 1 1 applicants were received for the police officer position.
He stated that another dispatcher position is available.

Set Personnel/Finance/Electric Committee Meeting Date

It was duly decided to schedule a combined Personnel/Finance/Electric Committee meeting
on Tuesday, May 26" at 6 p.m.

Vice Mayor Snow asked that the monthly Recreation Commission meeting be rescheduled
due to Monday being a holiday.

Streets and Sidewalks

Councilman Printz stated that he plans to call a Street and Sidewalk Committee meeting and
will ask that Rockingham County Representative Joe Correa attend.

Cemetery

Councilman Dearing stated that the Cemetery Director position is vacant. He stated that the
Cemetery Commission needs to meet to discuss possibly changing the job description from an office
sitter to more of a worker bee. Councilman Bennett pointed out that this position is split half to
cemetery and half to general administration.

EW BUSINE

Virginia Power Contract - Power Purchased Qut of Territory

Mr. Davenport recommended approval of this contract.
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Mr. Monger stated that this contract only pertains to the night lights in Elkwood and the
water pump out of town. It was decided that this proposed agreement be reviewed by the Electric
Comnmittee.

Yirgini unicipal L.ea Insurance - No Fault Property Dam Coverage

Mr. Monger stated that this is a new insurance coverage offered by Virginia Municipal
League at an annual rate of $1,400.00. Mr. Monger stated that this policy would cover such
incidents as wind shield breakage during mowing and sewer backups. Vice Mayor Snow suggested
that this be addressed by the Finance Committee.

Litter Grant

CouncilmanR. C. Davis moved, seconded by W. E. Printz and carried to allow
Rockingham County to administer the Litter Grant.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E, Kite, W. E. Printz

Deed of Easement - Rockin m Mutual Insur P rty - r et

Mr. Davenport stated that this property is located on Water Street. He stated that deed of
easement appears to be in proper form.

Councilman W. E. Printz moved, seconded by Councilman R. C. Davis and carried to
approve the Deed of Easement of the Rockingham Mutual Insurance Property on Water
Street.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz

li rin fi lanning C nissi mendation

Mr. Flick stated that the Planning Commission made the following recommendations and
a public hearing needs to be set:

1. To amend the provisions of the Town Zoning Ordinance dealing with the Board of
Zoning Appeals to include one (1) alternate member. The Planning Commission
voted to recommend to Council to approve the amendment as written.

2. Change the process by which Lot Line Vacations are applied for and granted. The
Planning Commission voted to recommend to Council to approve the amendment as
written.

3. Special Exception Request to allow for an Auction House on Water Street in B-1,
Downtown Business District. The Planning Commission voted to recommend to
Council to allow this request to be approved with the following conditions:

a. Iteri:s may not be stored outside for more than fourteen (14)
consecutive days.
b. Auctions may not be held past 9:00 p.m., on any day of the week.

It was duly decided that a Public Hearing is set for June 15, 1998 at 7:00 p.m.
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Neighborhood Watch Program

Councilman Dearing stated that the Neighborhood Watch Program falls under the guidance
and control of the police department.

Mr. Davenport stated that the Neighborhood Watch Program is strictly an independent,
unincorporated association and is liable for any of their actions. He stated that the Neighborhood
Watch Program is not a part of the town and is not covered under the town’s insurance polices. Mr.
Davenport stated that the Neighborhood Watch Program is comparable to a volunteer fire and rescue
department. He advised that the Neighborhood Watch Program become incorporated and self-
insured.

Chief Marshall stated that he has attended the Neighborhood Watch Program meetings, but
has never advised them as a town official.

Council Appeintment

Councilman W. E. Printz moved, seconded by Councilman M. L. Dearing that a policy
is placed that any council vacancy be filled by the candidates receiving the most votes during
the last election.

Councilman Dearing stated that the voters should decide who fills any council vacancy.

Mr. Davenport stated that any council vacancy shall be filled by a majority vote of council
within 30 days. Mr. Davenport stated that according to Robert’s Rules of Order, that if Councilman
Dearing had resigned before the election, the candidate receiving next highest votes would have
filled that vacant seat.

Councilman W. E. Printz withdrew his motion; Councilman M. L. Dearing withdrew
his second.

Councilman Printz expressed his opposition to appointing a candidate for mayor to fill a
council seat.

Eliminate Personal Property Taxes

Councilman W, E. Printz moved, seconded by Councilman M. L. Dearing to abolish
Personal Property Taxes for the upcoming fiscal year.

Councilman Printz stated that the meals tax increase made several years ago was done so that
personal property taxes could be eliminated.

Councilman Bennett stated that when meals tax was increased 2%, there was no earmark to
eliminate personal property taxes. He recommended that this should be planned over the course of
several years. Councilman Bennett pointed out the personal property assessments varies each year.

Councilman Davis stated that the meals tax increase was made to maintain the current tax
rates.

Councilman Dearing pointed out the new tax rates are established each July. He mentioned
that the 98-99 fiscal budget was already prepared with the taxes included.

Councilman W. E. Printz withdrew his motion; Councilman M. L. Dearing withdrew
his second.
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Mayor’s Business

Vice Mayor Snow stated that four individuals from the town were asked to serve on
Recreation Study Commission.

Councilman F. A. Bennett moved, seconded by Councilman R. C. Davis and carried to
allow Gerald Monger, Theodore Pence, Charlie Dean and Randell Snow to serve on the
Recreation Study Commission.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E, Printz
1998-99 Proposed Fiscal Budget - First in

CouncilmanF. A. Bennett moved, seconded by Councilman R. C. Davis and carried to
accept the 1998-99 Proposed Fiscal Budget as a first reading.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz

Key Policy for the Activity Building

Councilman W. E. Printz moved, seconded by Councilman M. L. Dearing to provide
the Neighborhood Watch Program a key to the activity building.

Councilman Bennett suggested that the key policy be reviewed by the Recreation
Commission.

Councilman W. E. Printz amended his motion, seconded by Councilman M. L. Dearing
to ask the Recreation Commission to review the key policy and the clean up/maintenance
policy of the activity building, so that all organizations have access to the facility.

YEAS: M. L. Dearing, D. E. Kite, W. E, Printz

NAYS: F. A. Bennett, R. C. Davis
Council Appointment

Councilman Printz asked Mr. Davenport if a motion could be made to change the current
policy of council appointments. Mr. Davenport responded that would require a change in the town
charter and that would require an act from the General Assembly.

Adjournment

As there was no further business, the meeting adjourned.

VICE-MAYOR:

Randell L. Snow, Vice-Mayor

RECORDER:

Nancy A. Sours, Clerk
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Public Hearing
1998-99 Proposed Fiscal Budget
June 8, 1998
7:00 p.m.

The Elkton Town Council held a Public Hearing on June 8, 1998 at 7:00 p.m. in the council
chambers. Mayor Charles E. Dean presided over the public hearing. The roll call was as follows:

PRESENT
A. Bennett

F.
R.C.
M. L.
D.E.
W. E.
R. L.

Gerald Monger, Town Manager, Robert Marshall, Chief of Police, Kenny Flick, Director of
Public Works, and Nancy Sours, Treasurer/Clerk were also present.

Mayor Dean stated that the purpose of the public hearing was to hear comments on the 1998-

99 Proposed Fiscal Budget.

ITIZE MMENTS

Debbie Gooden

Ms. Gooden stated that she was there on behalf of EDRC, as a taxpayer, a businessperson,
and a private citizen. She asked that the town support the funding of EDRC. Ms. Gooden feels that
this is not a donation, it is helping the growth and development of the town.

Tim Haden

Mr. Haden expressed his support for funding EDRC. He stated that EDRC has proven to
generate revenue and giowth within the town.

Finance Committee Meeting

Councilman Snow asked that a Finance Committee meeting be scheduled for June 9, 1998
at 5:00 p.m.

Adjournment

As there were no further comments, the meeting adjourned.

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk
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Public Hearing
Elkton Town Council
June 15, 1998
7:00 p.m.

The Elkton Town Council held a Public Hearing on June 15, 1998 at 7:00 p.m. in the council
chambers. Mayor Charles E. Dean presided over the hearing. The roll call was as follows:

ESENT

F. A. Bennett
R. C. Davis
M. L. Dearing
D. E. Kite

W. E. Printz

Gerald Monger, Town Manager, Robert Marshall, Chief of Police, Kenny Flick, Director of
Public Works, Theodore Pence, Director of Parks and Recreation and Nancy Sours Treasurer/Clerk
were also present.

Mayor Dean stated that the purpose of the public hearing was to receive public comment on
the following items:

1. Board of Zoning Appeals Alternates

2. Lot Line Vacation Procedures

3. Special Exception Request for an Auction House on Water Street

i0 ent

As there was no public comment, the hearing adjourned.

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk
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Regular Council Meeting
June 15, 1998
7:30 p.m.

The regular meeting of the Elkton Town Council was held June 15, 1998 at 7:30 p.m. in the
council chambers with the Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

F. A. Bennett

ABSENT

R. L. Snow

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chief of Police,
Kenny Flick, Director of Public Works, Theodore Pence, Director of Recreation, Nancy Sours,
Treasurer/Clerk were also present.

Councilman Bennett offered the Invocation.
The Pledge of Allegiance was recited.
CITIZENS COMMENTS

Liz Seal

Ms. Seal of Lewis Avenue, stated that she has an ongoing problem of water coming out of
a drainage pipe and flooding her yard. She asked that this problem be addressed immediately.

Bobbie Horne

Ms. Horne stated that she has been contacted by residents complaining that stray cats are
going through their yards. She asked that the town ordinance pertaining to this be published. Ms.
Horne stated that she contacted Animal Control and a cage could be placed on the property to
capture the animals.

Paul Goodall

Mr. & Mrs. Goodall stated their support for Mary Liz Humphrey’s dance program. They feel
the dance program is very convenient and beneficial to the community.

Elaine Austin
Ms. Austin of Rockingham Street stated that a vacant house located on Rockingham Street

was creating many problems in the neighborhood. She stated that snakes have been seen coming
from the vacant house.

Bet nsl

Ms. Hensley of Spotswood Trail feels that Gene Kite should be appointed to fill the vacancy
on council.
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Lucky Sigafoose

Mr. Sigafoose spoke on behalf of the Neighborhood Watch Program. He stated that the
organization is upset over the key policy at the activity building. He feels that the policy is
inconsistent, that the Neighborhood Watch Program has been treated unfairly. He demanded that
the Neighborhood Watch receive an answer before July 31 or legal action will be taken.

Hazel Crider

Ms. Crider of Elkwood, stated that the Neighborhood Watch Program is an effective
program. She pointed out that a Neighborhood Watch news bulletin is distributed worldwide, listing
Elkton as a participate. She feels that the Neighborhood Watch Program has not received support
from the Town Council. Ms. Crider feels that this program has received unfair treatment. She stated
that a picnic is planned in the park and everyone is invited. Ms. Crider complimented Theo Pence
for his work in the recreation department and hopes that he will remain in that position. She feels
that Gene Kite should be appointed to fill the vacancy on council.

Mildred Shifflett

Ms. Shifflett of Spotswood Trail expressed her support for Gene Kite filling the vacant
council seat. She asked who furnished lights at the baseball fields. Ms. Shifflett stated that her
family witnessed a drug deal on the sidewalk directly in front of her home. She stated that she
telephoned the Elkton Police Department and the officer refused to respond to the compliant. She
stated that she then telephoned the Rockingham County Sheriff’s department and they responded.
Ms. Shifflett stated that a formal compliant was filed and asked what action had been taken.

Florence Barrett

Ms. Barrett expressed her gratitude to Mayor Charlie Dean and his many years of service to
the Town of Elkton.

Joan Sigafoose

Ms. Sigafoose stated that the Neighborhood Watch Program does not want to eliminate Mary
Liz Humphrey’s dance program. She feels that the recreation center should be used by everyone.

John Glick

Mr. Glick spoke in support of the dance program. He stated that a theatrical production is
planned for next year highlighting the residents removed from the Skyline Drive. He suggested
renaming the activity center to an Art Center.

Gary Monger

Mr. Monger stated that he was the owner of the property on 218 Water Street. He stated his
opposition to granting permission to placing an Auction House on Water Street. He feels this will
create more traffic and noise problems.

Tom Weyrick

Mr. Weyrick expressed his appreciation for Charlie Dean’s leadership over the years. He
stated that he accomplished many things over his tenure. He stated that Mayor Dean has always
displayed a professional management style.
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Marsha Fuller

Ms. Fuller expressed her appreciation for Mayor Dean’s service and dedication. She stated
that she hopes Mayor Dean will be appointed to serve on council.

MINUTES

Councilman D. E. Kite moved, seconded by Councilman W. E. Printz and carried to
approve the minutes of the Regular Council Meeting, May 18, 1998 and the Public Hearing,
June 8, 1998 as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Marshall offered to answer questions on his monthly report. Chief Marshall stated that
police officers are issuing warnings regarding the signs posted at the railroad crossings.

Recreation
Mr. Pence offered to answer questions on his report.

Councilman Kite asked about Recreation Commission members not attending the monthly
meetings. Mr. Pence responded that one member has not attended a meeting since October. Mr.
Pence stated that he thought the guidelines stated that members who miss three consecutive
meetings, would be removed from the commission.

Director of Public Works

Mr. Flick stated that the Mr. & Mrs. Dean on Clark Avenue have been complaining about
councils’ recent action on parallel parking in front of their property. Councilman Printz stated that
clarification is needed regarding the parking agreement.

Finance

Councilman F. A. Bennett moved, seconded by Councilman M. L. Dearing and carried
to approve the May Finance Report as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz
TOWN MANAGER

Mr. Monger offered to answer questions on his report.

Councilman Dearing stated that several properties were violating the nuisance ordinance.

Mayor Dean asked if Chief Marshall had notified the property owners of this problem before it came
before council.

COMMITTEE REPORTS
Electri

Councilman Davis stated that the Electric Committee reviewed the Virginia Power Contract
and recommended it be approved.
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Yirginia Powe ntract - Power Purch t of Territ

Councilman R. C. Davis moved, seconded by Councilman M. L. Dearing and carried
to accept the Virginia Power Contract regarding the power purchased out of territory.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz

Personnel

Police Officer Appointment - Mr. James E. Porter

Councilman M. L. Dearing moved, seconded by Councilman D. E. Kite and carried to
appoint Mr. James E. Porter as Police Officer effective July 1, 1998, at an annual salary of
$23,400.00

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz
Public Health fi

Councilman Dearing asked that the property owner of the vacant house on Rockingham
Street be sent a letter stating they are violating an ordinance.

Street Sidewalks

Councilman Printz asked for a schedule on the streets scheduled for repairs. Mr. Flick
responded that those streets were next on the list and hopefully will be completed in this fiscal year.

Councilman Kite asked about the status of the O Street project. Mr. Flick stated that is also
on the priority repair list.

Cemetery

Councilman Dearing asked if the cemetery reimbursementto the town should be considered
revenue in the general government account. Mr. Monger responded that cemetery funds can only
be spent on the operation expenses.

Mr. Davenport said that he would review the cemetery bylaws and determine the proper
procedure.

OLD BUSINE
1998-99 Propo Fiscal B t - Second Readin

CouncilmanF. A. Bennett moved, seconded by Councilman R. C. Davis and carried to
accept the 1998-99 Proposed Fiscal Budget as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz

Councilman Printz stated his oppositionto paying Rockingham County Sheriff’s department
$28,500.00 for dispatching services.

Mayor Dean pointed out that the request to the County for dispatching services was made
after the preparation and approval of the 98-99 Budget. He stated that $28,500.00 was an estimate,
and the actual costs may be only part of that amount.
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Councilman Printz stated that EDRC provides economic development to the downtown
businesses. He suggested that the EDRC donation be a line item in the budget. Councilman Printz
expressed his support and asked that council consider making a $25,000.00 donation to EDRC.

Councilman Kite stated that he does not support funding EDRC by donating taxpayers
dollars. He feels that EDRC needs to establish fund-raising activities. He stated that donations tend
to be a continual process.

S cial Meeting Dat

A Special Council Meeting is scheduled for June 23, 1998 at 7:00 p.m. in the council
chambers.

VML 1 -N It Pr D over

Mr. Monger stated that this policy will cover incidents such as windshield breakage and
sewer backups. He stated that the annual premium will be $1,400.00.

Councilman M. L. Dearing moved, seconded by Councilman R. C. Davis and carried
to receive the VML Insurance No Fault Property Damage Coverage at an annual premium of
$1,400.00

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz
NEW BUSINESS
Utility Disconnection Procedure - First Reading

Councilman Davis stated that this revised policy is so that utility reconnections could only
be done during normal working hours, Monday thru Friday, 8:00 a.m. - 5:00 p.m.

Councilman R. C. Davis moved, seconded by Councilman F. A. Bennett and carried to
allow utility reconnections only during normal working hours, Monday thru Friday, 8:00 a.m.
- 5:00 p.m., effective July 1, 1998.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz
1997-98 B A riations and Transfers - First Readin

Councilman W. E. Printz moved, seconded by Councilman D. E. Kite to accept first
reading of the 1997-98 Budget Appropriations and Transfers as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz

Board of Zoning Appeals - Alternate Member

Councilman F. A. Bennett moved, seconded by Councilman W. E. Printz and carried
to adopt Section 804 of the Board of Zoning Appeals, allowing an alternate member be
appointed.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz

Lot Line Vacation Procedure

Councilman W. E. Printz moved, seconded by Councilman M. L. Dearing and carried
to amend the Lot Line Vacation Procedure allowing the Zoning Administrator the authority
to grant Lot Line Vacation Requests.
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YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz

Special Exception Request - Auction House on Water Street - Mr. Darrell Shifflett

Mr. Flick stated that the Planning Commission recommended approving this request with
the following stipulations:

1. Items may not be stored outside for more than fourteen (14) consecutive days.
2. Auctions may not be held past 9:00 p.m. on any day of the week.

Councilman D. E. Kite moved, seconded by Councilman F. A. Bennett and carried to
grant the Special Exception Request by Mr. Darrell Shifflett for an Auction House on Water
Street with the following stipulations:

1. No items will be left outside, until the day of the auction
2. Auctions may not be held past 9:00 p.m. on any day of the week
3. Chief of Police will monitor and regulate parking

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite,
NAYS: W. E. Printz
Transfer of Police Dispatchin Rockingham riff’s Department

Councilman M. L. Dearing moved, seconded by Councilman F. A. Bennett and carried
to transfer police dispatching to Rockingham County Sheriff’s Department.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz

Recognitions

Councilman Printz recognized and remembered Mr. Vernon Shifflett for his contributions
and service to the community. He expressed his condolencesand sympathy to Mr. Shifflett’s family.
Mayor Dean commented that Mr. Shifflett was a lifelong resident of the town and will be missed.

Councilman Printz recognized Mayor Dean for his efforts and service to the town. He
commented that Mayor Dean had shown much compassion and concern for the town. Councilman
Printz said that he had always supported and encouraged other council members.

Parallel Parking on Clark Avenue
Councilman Printz requested that the parallel parking signs be taken down on Clark Avenue.
Councilman W. E. Printz moved, seconded by Councilman M. L. Dearing and carried
to remove the three parking signs on Clark Avenue and place one sign in the center of the

street stating that parallel parking only from the corner.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, D. E. Kite, W. E. Printz

Keyv Policy at Activity Buildin

Councilman Printz stated that the key policy should be consistent and fair to all
organizations.
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It was decided that the Recreation Representativediscuss the key policy with the Recreation
Commission and inform council of their recommendation.

Councilman Davis asked if the Neighborhood Watch Program has become self-insured or
incorporated. He also asked if the Neighborhood Watch Program patrols or if they only sponsor teen
programs. Mr. Sigafoose responded that the Neighborhood Watch Program has sixteen captains and
patrols on a regular basis. Ms. Crider responded that the teen programs are designed to remove the
kids from the streets.

Councilman Dearing feels it is the town’s responsibility to provide a facility for a teen center.

Complaints

Ms. Shifflett stated that she was upset over the drug deal that occurred on the street in front
of her home. She stated that the drug dealer had a gun. She feels that proper action should be taken
against the town officer on duty who refused to respond.

Councilman Dearing stated that citizens have a right to file a complaint. He said that the
Chief was not at liberty to disclose the disciplinary action taken.

Chief Marshall stated that the original complaint never mentioned that the individual had a
weapon.

Set Special ncil Meetin

Councilman Bennett and Councilman Davis asked that a Special Council Meeting be set on
July 1, 1998 at 7:00 p.m. to assign committee appointments.

It was duly decided that a Special Council Meeting is scheduled for July 1, 1998 at 7:00
p.m.

Council Appointment

Councilman Dearing asked Mr. Davenport if a Mayor can be appointed to fill a council seat.
Mr. Davenport stated that the current Mayor’s power does not continue after June 30. He stated that
the newly elected Mayor should take office by July 1. Mr. Davenport responded that he could
investigate this further, but it may be very expensive.

Councilman Davis feels that it was not necessary to have Mr. Davenport further review this
concern.

Adjournment

As there was no further business, the meeting adjourned.

Charles . Dean, Mayor

RECORDED:

Nancy A. Sours, Clerk
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A Special meeting of the Elkton Town Council was held June 24, 1998 at 6:00 p.m., in the
council chambers with the Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

Gerald Monger, Town Manager, Robert Marshall, Chief of Police, Kenny Flick, Director of
Public Works, Theodore Pence, Director of Recreation, Nancy Sours, Treasurer/Clerk were also
present.

1998-99 B t Appropriations and B Tran - Secon

Councilman R. L. Snow moved, seconded by F. A. Bennett and carried to approve the
1998-99 Budget Appropriations and Transfers as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, R. L. Snow

Mr. Monger suggested that the cemetery funds to reimburse the town for expenses incurred
during the year remain in the cemetery accounts. Mr. Monger pointed out that $90,000.00 of the
cemetery regular fund account can be used to reimburse the general fund.

Councilman Dearing feels that the general government fund should be reimbursed for the
cemetery expenses.

Councilman Davis mentioned that the regular cemetery funds will be relinquished over a
three-year period. = He pointed out that before the town acquired the cemetery, the person
overseeing the operations was basically volunteer.

Mr. Monger stated that caution should be exercised so that the cemetery funds are not
depleted.

Mayor Dean suggested that if the cemetery reimburses the general government fund, it
should be done after the fiscal audit.

Councilman Bennett suggested that the Cemetery Commission should review the rates and
other possibilities of reimbursing the town.

Utility Reconnection Policy - Second Reading
Councilman M. L. Dearing moved, seconded by Councilman R. C. Davis and carried
to allow utility reconnections (for non payment) only during normal business hours, effective

July 1, 1998.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, R. L. Snow





NO. 112

Special Council Meeting
June 24, 1998
Page 2

creation - Kev Policy for Activity Buildin

Councilman Snow stated that the Recreation Commission approved a policy that any
organization not associated with the Recreation Department must obtain a key to the activity
building from the police department during business hours.

Councilman Snow said that the activity building name was changed to the B Street Center.
He stated that the dance studio was renamed to the Cultural Arts Studio and the outside room is to
be called the multi purpose room. He stated that the multi purpose room can be rented to the public.

Councilman Dearing feels that the policy should be consistent for all organizations. He feels
that the commissions should not make policies.

It was duly decided to change the locks on the Activity Building and duplicated keys would
be distributed to groups affiliated with the Recreation Department.

Recreation Director

Councilman Snow stated that the Recreation Commission recommended that the full time
Recreation Director’s salary be eliminated. He said that they suggested using those funds for part
time employees to run the various programs.

Councilman Dearing feels that out-of-town commission members should not be advising the
town on how to run the Recreation Department.

Mr. Pence stated that he was approached to manage the Recreation Department. He said that
when he assumed those responsibilitiesthat department was in the red. Mr. Pence pointed out that
the residents of the town pay for the recreation department.

Councilman Bennett suggested exploring other means of support from Rockingham County.
He feels that the County’s support is essential in order to maintain a recreation department.

Councilman Snow feels that the Recreation Commission members will take on additional
responsibilities, left by the absence of a full time director.

Councilman R. L. Snow moved that the Recreation Director’s Salary be used for part
time employees to operate the recreation programs.

Motion Failed; Due to Lack of a Second.

Councilman Dearing asked Mr. Pence if he had intentions of retiring. Mr. Pence responded
that he has not decided at this time.

Recreation Program Profits

Councilman R. L. Snow moved, seconded by Councilman R. C. Davis and carried that
it be the intent of the council that Recreation Program Profits be earmarked for Recreation
Capital Improvements for the following year.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, R. L. Snow

Councilman Dearing pointed out that this will create additional responsibilities for the part
time employees.
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Resignations - Mr. Chad Brown & Ms. Nancy Sours

Councilman F. A. Bennett moved, seconded by Councilman R. C. Davis and carried to
accept the resignations of Mr. Chad Brown, Police Officer and Ms. Nancy Sours,
Treasurer/Clerk of Council.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, R. L. Snow

Mayor Dean, Councilman Bennett, CouncilmanDavis and Councilman Snow expressed their
appreciation to Mr. Brown and Ms. Sours for their service and efforts.

Adjournment

As there was no further business, the meeting adjourned.

wvor.__( Dol Allcn

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk
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Special Council Meeting
July 1, 1998
7:00 p.m.

A Special meeting of the Elkton Town Council was held July 1, 1998 at 7:00 p.m,, in the
council chambers with the Mayor M. Lee Dearing presiding. The roll call was as follows:

PRESENT
F. A Bennett
R.
B.
w.
R.

C.
B.
E. Prlntz
L.

Gerald Monger, Town Manager, Robert Marshall, Chief of Police, Kenny Flick, Director of
Public Works, Theodore Pence, Director of Recreation, Julia Smith, Interim Treasurer/Clerk were
also present.

Mayor Dearing introduced James Porter, new police officer and Julia Smith Interim Treasurer/Clerk
of Council.

Fill Council Vacancy

Mayor Dearing requested to wait until the scheduled July meeting to fill the vacancy on council.
After much discussion a motion was made.

Councilman R. L. Snow moved to fill the vacancy by appointing Charlie Dean; seconded by
R. C. Davis and the motion was carried.

YEAS: F. A. Bennett, R. C. Davis, R. L. Snow

NAYS: B.B. Horne, W. E. Printz

Appoint Committees and Discuss Guidelines

Mr. Dearing stated his choices for committees. After much discussion among council a
decision was made to appoint committees at the regular July council meeting.

Appoint Vice Mayor

W. E. Printz moved to appoint R. L. Snow, Vice Mayor; second B. B. Horne and the
motion was carried..

YEAS: F. A. Bennett, R. C. Davis, W. E. Printz, B. B. Horne.
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Relationship among the Mayor, the Council and the Town Manager

Mr. Bennett passed out condition when Ted Costin was here. Mr. Bennett stated that he would like
to see the same conditions apply. Mr. Dearing argued that it was part of Costins’ contract and that
he (Dearing) would have more time to devote to his office. Mr. Dearing stated that he will be in the
Town Managers office daily. Stated that he should not have to go to the town manager before
talking to an employee. Mr. Dearing said that we didn’t know if town ordinance were being enforced
in he could not talk to employees.

Dale Davenport stated that he has reservations about Bennett’s proposal in respect to the Mayor.

Town charter states it is the mayors job to see that ordinances are fully executed. Stated that the
mayor can not hire or fire employees. Mr. Dearing stated that the charter was our official document.

Mr. Dearing stated that he will be setting the agenda for meetings from now on. Ifissues have not
been through committee they will not go on the agenda.

As there was no further business, the meeting adjourned.

MAYOR: 27 e . {),.,_./
M. Lee

Dearing, Many
RECORDE

[
ia M. Smith, Clerk
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The regular meeting of the Elkton Town Council was held July 20, 1998 at 7:30 p.m. in the
council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

A Bennett

F.
R. C.

C.E.

B. B. Horne
W. E. Printz
R. L.

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chiefof Police,
Kenny Flick, Director of Public Works, Theodore Pence, Director of Recreation, Julia Smith, Interim
Treasurer/Clerk were also present.

Councilman Dean offered the Invocation.
The Pledge of Allegiance was recited.

Mayor Dearing stated that he would allow citizens to speak on any issue, but will limit citizens
to three minutes. Council nor staff will respond to citizen comments at time of comment. Mayor
Dearing will write down your comments, refer them to a committee or department head and within
a 30 to 40-day period someone will respond to the issue. Mayor Dearing stated that there were
approximately 48 issues to which Council had not responded. Mayor Dearing will committee these
issues within the next 15 days and we will give a response.

Marsha Deavers - EDRC Annual Report

Members of Council were issued a copy of this report. Mrs. Deavers read the report and asked for
questions or comments.

Mayor Dearing welcomed Scout Troop #46 to the meeting. The troop members present were here
to observe to earn their citizenship award.

Councilman Bennett read and presented certifications from the electoral board. Recipients were:

Mayor Millard L. Dearing
Councilman Richard Davis
Councilwoman Barbara Horne
Councilman Randell Snow
Councilman Wayne Printz

CITIZENS COMMENTS

Cathy Murphy

Ms. Murphy of 110 N. Stuart Avenue, stated that as of May 5 the people made a choice.
Welcomed Mayor Dearing. Stated that real gentlemen accept their losses graciously. Ms. Murphy
stated that the people are looking to Mayor Dearing for results. Mayor believes in the hands on
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approach and has new visions for the town. People can be part of the solution or contribute to the
problem.

Linda Dean

Ms. Dean of Clark Avenue stated that the signs were posted in her yard another 30 days. If
town is not going to take them down then post some on the other side of the street as well.

Shirley Broughton

Ms. Broughton is the property owner at 106 Spotswood Avenue and was complaining about
the loitering. Neighbors and renters are complaining. Ms. Broughton just lost one of her renters due
to noise, cursing and traffic. Ms. Broughton stated that there are sometimes 15 to 20 people sitting
in doorways. Loud music is being played. Ifthey enforced 15 minutes parking, they should enforce
no loitering. Other problems are vandalism, drugs, etc.

Mr. Richard Armstrong

Mr. Armstrong of Elkwood stated that he has no complaints. He loves seeing the town come
together and work together. Stated that we all need to cooperate. Stated that Elkton has grown in
the last nine years and the progress is wonderful. Mr. Armstrong stated that he was speaking from
the heart and congratulated each and all on the election. Stated that he had spoke about Charlie Dean
at the last meeting and said things he should not have. Mr. Armstrong apologized to Mr. Dean. Mr.
Armstrong stated that he prays to build this town and stands behind the government.

Kenny Crawford

Mr. Crawford stated that he received a letter from the treasurer’s office on July 8, 1998
stating that he owed $623.98. Mr. Crawford stated that Mayor Dearing told him that he would be
given an extension until noon. Mr. Crawford stated he was not given his extension and incurred and
additional $143.00 charge for reconnecting his electrical service. Feels that the town has been
harassing him for some time and the Mayor Dearing is the only one that understands. Feels the
treasurers office owes him an apology.

Mildred Shifflett

Ms. Shifflett of Spotswood Avenue stated that some council members had commented that
the red necks had won the election this time. Ms. Shifflett said that the people had seen nothing yet.
Stated that last Monday night she could not hear television for noise on the street. Witnessed one
boy laying down in the middle of the road. Stated that certain names in town get certain responses.
Asked council members when they vote on issues to think long and hard, do not look to another
person for the answer.

Joan Sigafoose

Ms. Sigafoose of Rockingham Street read a proclamation for the Neighborhood National
Night Out, August 4, 1998. Asked that Mayor Dearing sign the proclamation and citizens participate
in order to help fight crime.

Lucky Sigafoose

Mr. Sigafoose of Rockingham Street stated that he felt the recreation should go back to the
county. We pay county taxes and town taxes and $120,000 of this goes to recreation. Friday,
Saturday and Sunday you all give the town to the cruisers. Most of these do not have a town decal.
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Joyce Crawford

Ms. Crawford stated that her family is not a stranger to Elkton. Stated that they have five or
six businesses in town. We are not likely to run out and not pay our bill.

Hazel Crider

Ms. Crider of Elkwood stated that she supports Ms. Murphys’ statement 100%. Thinks its
time we as a town go forward. There are young people loitering on the streets. Personality conflicts
should come to a halt. Low water pressure in Elkwood for 15 years has been under consideration.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to
approve the minutes of the Regular Council Meeting, June 15, 1998, Public Hearing June 15,
1998, Special Council Meeting, June 224, 1998, and Special Council Meeting July 1, 1998.

YEAS: F. A. Bennett, R. C. Davis, R.E. Dean, B.B. Horne, W. E. Printz, R. L.
Snow

DEPARTMENT HEAD REPORTS
Chief of Police

Chief Marshall offered to answer questions on his monthly report. Mayor Dearing asked
Chief Marshall to do his report based on a fiscal year. Councilman Printz asked what the regulations
were regarding people standing on the streets. What rights do people have in protecting their
privacy? Chief Marshall responded that since they are not creating a problem it is against their civil
rights to move them and the police officer must witness it. Chief Marshall announced that effective
Thursday, July 16, 1998 Officer Donald Dean was promoted to rank of Sargent.

Recreation
Mr. Pence offered to answer questions on his report.

Director of Public Works

Mr. Flick stated that the Mr. Darrell Shifflett is here to discuss one of the conditions on his
Auction house.

Cemetery

Mr. Monger stated that there was nothing to report.

Town Manager

Mr. Monger offered to answer questions on his report. VML meeting to be held in Roanoke,
if anyone is planning to attend, they need to fill out the paperwork and let him know.

Treasurer
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Ms. Smith stated that June finance report is unavailable due to the audit being incomplete.

COMMITTEE REPORTS

Electric
Councilman Davis stated that the Electric Committee has nothing at this time. Councilman

Printz asked that the electric committee come up with a standard policy on disconnects. Councilman
Davis stated that they will discuss this issue at the next Electric Committee meeting.

Finance
Councilman Snow stated that there was nothing at this time.

Personnel
Mayor Dearing stated that there was nothing at this time. Asked how many applications were
in for the treasurer’s position. Mr. Monger stated that we received 29. Mayor Dearing stated

that we need to fill this position and that of the Cemetery Director.

Public Health & Safety

Mayor Dearing stated there was nothing at this time.

Streets and Sidewalks

Councilman Printz stated that they have held a meeting and asked Mr. Flick to review that
with the council. Mr. Flick stated that the streets and sidewalk committee wishes to extend the 24
in. culvert from the front of the old Flick property on North St. down to the intersection of “F” Street
and to extend two 24 in. clovers diagonally across the intersection at “F” Street and North Street.
Mr. Printz asked that this be submitted to council for approval. After discussion:

Councilman W. E, Printz moved, second by B. B. Horne and the motion was carried.

YEAS: F. A. Bennett, R, C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow
Cemetery

Nothing for Cemetery at this time

OLD BUSINESS

Auction House on Water Street

Mr. Flick stated that at the last council meeting there were a few conditions set for the
Auction House. The condition that stated that all auctions be concluded before 9:00 P.M. is believed
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to have been made in error. Mr. Shifflett was not present at the meeting. Mr. Shifflett has responded
that he cannot operate his business under this condition. Since the last meeting Mr. Flick stated that
he had reviewed conditions placed on another auction house in town. Mr. Davenport stated that it
has been sixty days since the Planning Commissions action on this and that Mr. Shifflett cannot make
another request for one year. Mayor Dearing asked that if there was an error on the council’s behalf
could the motion be amended. Mr. Shifflett stated that he could not operate successfully under this
condition. After much discussion they asked Mr. Flick to review the tape and call Mr. Davenport to
discuss how they could handle this.

Set Council Meeting Place, Date and Time

Councilman R. L. Snow moved, seconded by Councilman R. C. Davis and carried to
set the regular Town Council meeting on the third Monday of each month at 7:30 P.M. in the
Council Chambers in the Municipal Building.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E, Printz, R. L.
Snow

Setting of Rates - Tax Resolution

Councilman Printz stated that when meals tax were increased he was hoping with the extra
income we could cut taxes. Councilman Printz asked council to consider a reduction in Real Estate
Tax by one half. Consider .05 per $100.

Councilman W. E. Printz moved to reduce Real Estate Tax to .05 per $100.00, seconded
by B. B. Horne.

Horne, W. E. Printz

YEAS: B. B.
F. A. Bennett, R. C. Davis, C. E. Dean, R. L. Snow

NAYS:

Motion Denied ( 4-2)

Councilman R. L. Snow moved, seconded by Councilman Bennett and carried to
approve the following Tax Resolution:

WHEREAS, the town of Elkton’s 1998-1999 Budget does not include any tax rate
increases, and

WHEREAS, Section 2-3-11 of the Elkton Town code declares that council shall
annually fix the tax rates on all real and personal property, household property excluded,
properly subject to taxation within and by the town.

NOW THEREFORE BE IT RESOLVED, that the Elkton Town Council sets the tax
rates for the year 1998 at $.10 per $100.00 of assessed value for Real Estate and $.46 per
$100.00 of assessed value for Personal Property.

A vote was taken on the motion and recorded as follows:
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YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, R. L. Snow
NAYS: W. E. Printz

Section 8-1-1 and 8-1-2

Mayor Dearing stated that Section 8-1-1 and 8-1-2 must be adopted annually in order to
receive penalties and fines arising from convictions for violations of these laws within the corporate
limits of the Town of Elkton.

Councilman F. A. Bennett moved, seconded by W. E. Printz and carried.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Miller-Kite Property Maintenance

Mr. Monger stated that there was an old tree blown down and some brush that needed to be
hauled away. Mr. Monger had this done and the bill was for $543.00. Inlooking under the Historical
Society agreement under paragraph seven it states that the Historical Society is responsible for
maintaining it. However, we have always taken care of the property. Mr. Monger asked if we should
continue maintaining the property or refer it to another organization. Mr. Dearing stated that
anything more than $500.00 and was not a line item needs council approval. Mr. Monger stated that
he took the $500.00 out of line item property other.

Councilman C. E. Dean moved, seconded by W. E. Printz and carried to continue
maintaining the outside property at the Miller-Kite House.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Bed and Breakfast Zoning Ordinance Amendment

Mr. Flick stated that a public hearing needed to be set. Mr. Flick informed council that since
the Planning Commissions meeting he had received information from the county about this. Ads will
be run July 30 and August 6 in the Valley Banner and set the public hearing for 7:00 P.M. August
17, 1998 before the next council meeting.

Councilwoman B. B. Horne moved, seconded by W. E. Printz and carried.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Mayor Dearing stated that last month there were three violations of ordinances. Mr. Alvin
Diehl. Property is now in compliance. Ms. Beulah Hensley of 144 North Street in violation of 9-2-1.
Letters were sent out to homeowners and they were given a certain amount of time to correct
problems. Ms. Hensley stated that she has been very sick and just got out of the hospital. Ms.
Hensley requested more time to get property cleaned up and repaired. Mr. Dearing informed Ms.
Hensley she has additional 30 days to come into the standards of the ordinance. Mr. and Mrs. David
Hensley of 602 Gibbons Avenue are in violation of 9-2-1, 9-1-1 and 9-1-3. Mrs. Hensley stated that
the duck has been removed from the property. Mayor Dearing stated that the property was in need
of repair and that a goat is being kept on the property. Mrs. Hensley stated that she has had the goat
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for over a year and a half and it is a family pet. Mayor Dearing informed Mrs. Hensley that she has
30 days to remove the goat from her property. Mrs. Hensley stated that she would not get rid of her
goat.

Set Committees

Mayor Dearing stated that his recommendations for committees were passed out to council
members.

Councilman W. E. Printz moved, second by B. B. Horne to accept recommendations
for committees presented by Mayor Dearing.

YEAS: B. B. Horne, W. E. Printz
NAYS: F. A. Bennett, R. C. Davis, C. E. Dean, R. L. Snow

Motion Denied ( 4-2)

After much discussion on committees the following was recommended:

Electric: Richard Davis - Chair
Randell Snow
Fred Bennett

Finance: Bobbie Horne - Chair
Charles Dean
Randell Snow

Personnel: Charles Dean - Chair
Richard Davis
Bobbie Horne

Public Health,

Public Safety,

Ordinances: Lee Dearing - Chair
Wayne Printz
Richard Davis
Charles Dean

Streets & Sidewalks:
Wayne Printz - Chair
Fred Bennett
Bobbie Horne
Water & Sewer:
Fred Bennett - Chair

Randell Snow
Bobbie Horne
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Mayor Dearing will serve on all committees. -
Planning Commission - Bobbie Horne
Cemetery Commission - Lee Dearing
Recreation Commission - Randell Snow

Councilman W. E. Printz moved, seconded by R. L. Snow and carried.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Executive Session

Councilman F. A. Bennett moved, seconded by Councilman W. E. Printz and carried
that council go into Executive Session for the purpose of discussion land acquisition.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Councilman F. A. Bennett moved to go from Executive Session back into Regular
Session and that each member, to the best of his knowledge, certifies that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1
of the Code of Virginia were heard, discussed or considered. The motion was duly seconded.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.

Snow

Adjournment

As there was no further business, the meeting adjourned.

MAYOR: 7/ Zte deecen—]
M. Lee Dearing, May07
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July 28, 1998

A Special meeting of the Elkton Town Council was held July 28, 1998, in the council chambers with the Mayor
Millard L. Dearing presiding. The roll call was as follows:

PRESENT

F. A. Bennett

R. C. Davis

C. E. Dean

B. B. Horne

R. L. Snow

ABSENT

W. E. Printz

Robert Marshall, Chief of Police, Kenny Flick, Director of Public Works, Julia Smith Interim Treasurer/Clerk

were also present.

Personnel Issues

Councilman C. E. Dean moved, seconded by Councilwoman B. B. Horne and carried to approve the
hiring of two police officers Scott A. Lam and Michael Downey.

— YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, R. L. Snow

Auction House on Water Street

Mr. Flick stated that after review of the tapes of the council meeting he feels he made an error when he read
the conditions put on the Auction House. Mr. Flick spoke with Dale Davenport, Town Attorney and was informed
that the motion could be amended.

Councilman C. E. Dean moved, seconded by Councilwoman B. B. Horned to amended item #2 of the
special exception permit to Mr. Darrell Shifflett to read “no outside auctions after 9:00 P.M. any day of the
week”.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, R. L. Snow

NAYS: F. A. Bennett

Recreation Commission Appointment

— Councilman R. L. Snow moved, seconded by Councilwoman B. B. Horne and carried to appoint Sam
Woody to the Recreation Commission to fill a vacancy by G. Shifflett
YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, R. L. Snow

Adjeurnment

As there was no further business, the meeting adjourned.

& S RECORDER

MAYOR: °
M. Lee Dearing, Mayy‘
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Special Council Meeting
August 5, 1998

A Special meeting of the Elkton Town Council was held August 5, 1998, in the council chambers with the
Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

F. A. Bennett
R. C. Davis
C. E. Dean
— W. E. Printz
R. L. Snow

ABSENT
B. B. Horne

Gerald Monger, Town Manager, Robert Marshall, Chief of Police, Kenny Flick, Director of Public Works, Julia
Smith Interim Treasurer/Clerk were also present.

Executive Session

Councilman F. A. Bennett moved, seconded by Councilman R. C. Davis and carried that council go into
Executive Session for the purpose of discussion of land acquisition and personnel issues.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, W. E. Printz, R. L. Snow

Councilman F. A. Bennett moved to go from Executive Session back into Regular Session and that each

member, to the best of his knowledge, certifies that only public business matters lawfully exempted from an

" open meeting requirement under Chapter 21 of Title 2.1 of the Code of Virginia were heard, discussed or
considered. The motion was duly seconded.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, W. E. Printz, R. L. Snow

Adjournment

As there was no further business, the meeting adjourned.

MAYOR: _zp Je . £ 7
M. Lee Dearing, Mayr
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Public Hearing
Elkton Town Council
August 17, 1998
7:00 p.m.

The Elkton Town Council held a Public Hearing on August 17, 1998 at 7:00 p.m. in the
council chambers. Mayor Millard L. Dearing presided over the hearing. The roll call was as follows:

PRESENT

R. C. Davis
C. E. Dean
B. B. Horne
W. E. Printz
R. L. Snow

ABSENT
F. A. Bennett

Gerald Monger, Town Manager, Robert Marshall, Chief of Police, Kenny Flick, Director of
Public Works, Theodore Pence, Director of Parks and Recreation and Julia Smith Treasurer/Clerk
were also present.

Mayor Dearing stated that the purpose of the public hearing was to receive public comment
on the request by Mr. & Mrs. Neil Cox of 403 E. Rockingham Street to amend the Zoning Ordinance
for Bed & Breakfast. Mr. & Mrs. Cox are requesting to increase bedrooms from 4 to 6 and guest
from 8 to 12.

Adjournment

As there was no public comment, the hearing adjourned.

MAYOR: # LTS e ]
M. Lee Dearing, Ma)er
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Regular Council Meeting
August 17, 1998
7:30 p.m.

The regular meeting of the Elkton Town Council was held August 17, 1998 at 7:30 p.m. in
the council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

F. A. Bennett

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chief of Police,
Kenny Flick, Director of Public Works, Theodore Pence, Director of Recreation, Julia Smith, Interim
Treasurer/Clerk were also present.

Councilwoman Horne offered the Invocation.

The Pledge of Allegiance was recited.

Sheriff Don Farley

Sheriff Farley stated that the county dispatcher’s work load had increased significantly. The
Sheriff’s Office did a months study, from July 13, 1998 through August 13, 1998. Total calls
received from the six townships were 861. Out of these 861 calls 492 were from Elkton. This
accounts for 57% of the calls received by the county dispatchers. Sheriff Farley stated that most of
these calls were people wanting to rent the picnic shelter, to speak with an employee, and
maintenance problems. Sheriff Farley suggested that from 8:00 A.M. until 5:00 P.M. the town
receive there own calls. After 5:00 P.M. all calls can be forwarded to the Sheriff’s department.
Sheriff Farley stated that he was working his part time dispatchers more hours due to the extra calls
from Elkton. Sheriff Farley requested that the town pay $5,000.00 to be applied to his part time
dispatch pay. This would help him make it until next years budget.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman C. E. Dean and carried to
approve the minutes of the Regular Council Meeting, July 20, 1998, Special Council Meeting
July 28, 1998, and Special Council Meeting August 5, 1998.

YEAS: R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz, R. L. Snow

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Marshall offered to answer questions on his monthly report. Mayor Dearing asked
Chief Marshall to do his report based on a fiscal year. Chief Marshall stated that this would take an
additional two hours on his report. Chief Marshall stated that his report is within keeping with the
information that goes to the State Police. Councilman Printz commented that while he was working
on his new place he noticed all the police patrolling Field Days. Officers were friendly and helpful.





NO. 015

Page 2
Regular Council Meeting
August 17, 1998

Recreation
Mr. Pence offered to answer questions on his report.

Director of Public Works

Mr. Flick stated that he would answer any questions.
Mayor Dearing stated that the work done on North Street, by the town maintenance crew,
is one of the best jobs he has seen the maintenance crew do.

Cemetery

Mr. Monger stated that there was nothing to report.
Town Manager

Mr. Monger offered to answer questions on his report.
Treasurer

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to
approve the June 1998 Finance Report as presented.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, R. L. Snow, W. E. Printz
COMMITTEE REPORTS
Electric

Councilman Davis thanked everyone that came and discussed the disconnect policy.
Councilman Davis moved, seconded by R. L. Snow to change the disconnect policy to

read that all disconnects and charges will be done at 11:00 A. M. The charges will be $30.00
for single- phased residential, $60.00 for businesses, demand and three-phase meters.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, R. L. Snow, W. E. Printz

Finance
Councilman Snow stated that there was nothing at this time.
Personnel

Councilman Dean stated that two police officers have been hired and the new treasurer will
be appointed tonight.

Public Health & Safety

Mayor Dearing stated there was nothing at this time.

Streets and Sidewalks

Councilman Printz stated there was nothing at this time
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Water and Sewer

Nothing to report.

OLD BUSINESS

Bed and Breakfast Zoning Ordinance

Mr. Flick stated that he has spoken with two agencies since this request was brought to the
Planning Commission. One being the Health Department the other being the County Building
Inspection office. They are not as concerned with the increase in bedrooms but are concerned with
the increase in the number of a guest. Mr. Flick stated that if you raise the number of guests to more
than 12 it raises the requirements of the Health Department. The county recommends the number
of guests not to exceed eight. Both agencies stated that requirements could be very costly and most
people can’t afford them. Mr. Neil Cox stated that he has changed his request from eight rooms
sixteen guest to six rooms and 12 guests. Mr. Cox stated that the Health Department has told him
that for twelve guests he does currently meet their requirements. After much more discussion it was
suggested that this request go back to the Planning Commission with all the new information Mr.
Flick has acquired.

Councilman W. E. Printz moved, seconded by Councilwoman B.B. Horne and carried
to return the Bed and Breakfast Zoning Ordinance Change to the Planning
Commission for further study.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L. Snow

Job Descriptions

Mr. Monger presented to the council a job description for the Special Departments
Coordinator. Thisjob combines the Recreation Director and the Cemetery Directors’ responsibilities.
Councilman Dean asked that Mr. Monger take this job description to the Recreation Commission for
their input.

Mr. Monger presented to the council a job description for Clerk/Receptionist.

Councilman C. E. Dean moved to accept the Clerk/Receptionist job description
seconded by B. B. Horne.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L. Snow

Appointment of Treasurer/Clerk of Council
Councilman C. E. Dean moved to appoint Julia Smith Treasurer/Clerk of Council,
seconded by W. E. Printz.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L. Snow

Out of Town Water Connection

Councilman R. L. Snow moved to approve out of town water connection for the
Garrison property, seconded by R. C. Davis.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L. Snow
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Re-Appointment of Rick Workman to the Planning Commission

Councilwoman B. B. Horne moved to reappoint Rick Workman to the Planning
Commission, seconded by R. L. Snow.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L. Snow

Appointment of Dan Talbot to the Planning Commission

Councilwoman B. B. Horne moved, seconded by W. E. Printz and carried.
YEAS: R. C. Davis, C. E. Dean, W. E. Printz, R. L. Snow
NAYS: B. B. Horne

Motion carried (4-1)

Mayor Dearing stated that last month there were two violations of ordinances. Ms. Beulah
Hensley of 144 North Street in violation of 9-2-1. Mayor Dearing stated that Ms. Hensley was given
an additional 30 days to correct the violation. At the present time this violation has not been
corrected. Mayor Dearing stated that according to our charter we could have the town clean up this
property and bill the Hensleys for the work done. The only problem with this is determining what
is trash and what is good. Mayor Dearing stated that the property was unsightly and had caused a
neighbor to lose his fire insurance. Mr. Monger stated that he had spoken to Dale Davenport. Mr.
Davenport stated that the Chief of Police is the prosecutor and the Town Council is the judge and
jury. Mr. Davenport stated that you give the property owner five (5) days notice of when you are
going to render a decision on this property. The Chief of Police would have to state why the property
is a nuisance and the property owner would have their chance to give their side of things.

Mayor Dearing stated that at 602 Gibbons Avenue, property of David Hensley, that the goat
that was brought to councils attention last month is still there. This property is also unsightly. This
is the same situation as Ms. Hensley.

Mayor Dearing stated that there is a truck on Terrace Avenue that has been sitting there for
over a year. Mayor Dearing asked the Chief to send the owner a letter giving him five (5) days to
remove the vehicle.

Mayor Dearing stated that we ticket anyone who puts a yard sale sign on a telephone pole.
Chief Marshall stated that his office has been removing these signs and returning them to the property
owner. Mayor Dearing said we should not be sending mixed signals. Mayor Dearing stated that Field
Days were permitted to put signs on poles, so we need to be more consistent with the policy.

Mayor Dearing presented concerns brought to his attention by the Citizens Advisory
Committee. Parking on the corner of Stuart Avenue and Spotswood, curfew violations, dog
problems in the park. Mayor Dearing suggested that the police officers have business cards to do
security checks on businesses.

Adjournment

As there was no further business, the meeting adjourned.

MAYOR: 27 ALe. & -

M. Lee Dearing, Ma‘zyf

RECORDC ba WL:\)gmuﬂ/

|a M. Smith, Clerk
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Regular Council Meeting
September 21, 1998
7:30 p.m.

The regular meeting of the Elkton Town Council was held September 21, 1998 at 7:30 p.m.
in the council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

F. A. Bennett
R. C. Davis
C. E. Dean
B. B. Horne
W. E. Printz
R. L. Snow

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chiefof Police,
Kenny Flick, Director of Public Works, Theodore Pence, Director of Recreation, Julia Smith,
Treasurer/Clerk were also present.

Councilman Bennett offered the Invocation.

The Pledge of Allegiance was recited.

CITIZENS COMMENTS

Lucky Sigafoose

Mr. Sigafoose of 112 Rockingham Street asked if there was a law against boarding houses.

Steve Menking

Mr. Menking of 423 Wirt Ave. Mr. Menking stated that he expressed his concerns four years
ago about the cruising and loitering problems on Wirt Avenue. Mr. Menking stated that he felt
nothing would be done by the Town until something serious happened. Now something serious has
happened, we have lost a young man’s life and it cannot be replaced. Mr. Menking wanted to know
what citizens that lived down on Wirt Ave. were suppose to do and what kind of support they were
going to get. Mr. Menking stated that he and his neighbors were very concerned. Mr. Menking
stated that there was an excessive amount of traffic at 3:00 a.m.. Mr. Menkings wife has been yelled
at repeatedly while walking the dog. Mr. Menking wanted to know what the Town is going to do
about it.

MINUTES

Councilman C. E. Dean moved, seconded by Councilwoman B. B. Horne and carried
to approve the minutes of the Public Hearing held, August 17, 1998.

YEAS: F. A. Bennett, R. C. Davis, C.E. Dean, B.B. Horne, and R. L. Snow

The motion was carried.
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Councilman C. E. Dean moved, seconded by R. L. Snow and carried to approve the
minutes of the Regular Council Meeting held, August 17, 1998.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horn, and R. L. Snow

The motion was carried.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Marshall offered to answer questions on his monthly report. Councilwoman Horne
asked where drug arrest was shown on the police report. Chief Marshall stated he would add it to
the report.

Recreation
Mr. Pence offered to answer questions on his report. Councilman Dean asked about the
softball tournament. Mr. Pence stated that we did not have any teams. Councilwoman Horne asked

about the income on the Dance and Gymnastics program. Mr. Pence stated that they pay by the
quarter.

Director of Public Works

Mr. Flick offered to answer questions on his monthly report.
Treasurer

Councilman R. C. Davis moved, seconded by Councilwoman B.B. Horne and carried
to approve the July 1998 and August 1998 Finance Report as presented.

YEAS: F. A. Bennett, R . C. Davis, C. E. Dean, B. B. Horne, and R. L. Snow.

The motion was carried.

Town Manager
Mr. Monger offered to answer questions on his report. Mr. Monger stated that in reference

to the drainage area on North Street he has figured the size of the pipe to be about 5 feet. Mr.
Monger stated that this would go to the water and sewer committee.

COMMITTEE REPORTS

Electric
Councilman Davis stated that the Electric Committee has nothing at this time.
Finance

Councilwoman Horne stated that there was nothing at this time.
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Personnel
Councilman Dean stated that there was nothing at this time.

Public Health & Safety

Mayor Dearing stated there was nothing at this time. Mayor Dearing stated that the cruising
and loitering problem will be addressed at the next Public Safety meeting to be held on October 8,
1998. Mayor Dearing stated that we now have a bike officer on duty and hope to add another next
spring.

Streets and Sidewalks

Councilman Printz was not present to report.

Water and Sewer

Councilman Bennett stated that there was nothing as this time.
Cemetery
Mayor Dearing stated that there was nothing at this time

OLD BUSINESS

Bed and Breakfast Request

Councilwoman B. B. Horne moved, seconded by Councilman R. L. Snow and carried
to approve the Bed and Breakfast Zoning Ordinance Amendment, to read six bedrooms and
eight guest.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, R. L. Snow

The motion was carried.

NEW BUSINESS

Police Resolution

Chief Marshall reviewed the resolution stating the it is a new charter in reference to the Police
Academy in Waynesboro. There are no changes to the charter.

Councilman R. C. Davis moved, seconded by Councilman R. L. Snow and carried to
approve the Police Resolution.

YEAS: F. A. Bennett, R. D. Davis, C. E. Dean, B. B. Horne, R. L. Snow.

The motion was carried.
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Set Public Hearing for R-8 Zoning Amendments

Mayor Dearing stated that a copy of the old R-8 zoning and the proposed R-8 zoning will be
placed on a table upstairs for the public to review. The public hearing was set for Monday, October
12 at 7:00 P.M..

Telephone System

Mr. Monger stated that the information on the new telephone system was in his report. Mr.
Monger stated that he received four bids. Mr. Monger stated that this system can be enlarged or
moved if we relocate. The system also has a five-year warranty. The company approved was
Broadway Electric.

Councilman C. E. Dean motioned to approve the new telephone system from Broadway
Electric; seconded by R. L. Snow and carried.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, R. L. Snow.

Water Projects: Rt 340 and Spotswood Avenue

Mayor Dearing explained that Route 340 will be repaved next year. The old surface will be
taken up and paved. We will run some pipe work under 340 at “C” Street and “F” Street. Mr. Flick
stated that the cost will be about $13,200.

Councilman R. L. Snow motioned to approve the water projects on Rt. 340; seconded
by R. C. Davis and carried.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, R. L. Snow.
The motion was carried.

Mr. Flick stated that the project on Spotswood Avenue was due to drainage problems. The
estimated cost will be $4,800.00.

Councilman B. B. Horne motioned to approve the water projects on Spotswood
Avenue; seconded by R. L. Davis and carried.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, R. L. Snow.
The motion was carried.

Reappointment of Recreation Members

Councilman R. L. Snow motioned to approve the reappointment of Eddie Cave and
Beth Loker to the Recreation Commission; second by F. A. Bennett and carried.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, R. L. Snow.
The motion was carried.

Donate Electric to the Little League Football and Soccer at the Middle Schoel Field

Mr. Monger stated that the cost will be $3.92 per hour.





NO. 022

Regular Council Meeting
September 21, 1998
Page 5

Councilman R. L. Snow motioned to approve the donation of the electric for the Little
League Football and Soccer at the Middle School Field; second by R. C. Davis and carried.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, R. L. Snow.
The motion was carried.

Town Attorney

Mr. Davenport reviewed a QuitClaim Deed to Quail Run Subdivision. Mr. Davenport
explained that the Town has a blanket water line easement across some of this property. This is
standard procedure and Mr. Davenport recommends that the town approve this.

Councilman F. A. Bennett motioned to approve the QuitClaim Deed; second by R. L.
Snow and carried.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, R. L. Snow.
The motion was carried.
Personnel

Councilman C. E. Dean motioned to approve a rate increase for Rick Carey to $9.50
per hour to be effective 9/14/98; second by B. B. Horne and carried.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, R. L. Snow.

The motion was carried.

Mayor’s Business

Mayor Dearing recommended items to be discussed in committees. See attached copy.
Committee meetings were set for October 7 and 8 at 6:00 P.M.

Mayor Dearing stated that there are still two properties that are still in violation of our
ordinances. One on North Street and another on Gibbons Avenue. Mayor Dearing stated that the
property on North Street has had some cleaning but is still not in compliance. Mayor Dearing stated
that due to the property owners health she is not able to clean her property. Mayor Dearing, Chief
Marshall, Kenny Flick and any others that want to volunteer will be going to her North Street
property to help her clean the property up. Mayor Dearing asked that the property owner be advised
that help would be coming and that a family member be present.

Mayor Dearing stated that Chief Marshall has reported that some of the items on Gibbons
Avenue have been corrected. Mayor Dearing asked Mrs. Hensley, the property owner on Gibbons
Avenue, if the goat was still on the property. Mrs. Hensley stated that the goat was still on her
property. Mrs. Hensley stated that the part of her property that the goat was tied to is on the county
line. Chief Marshall will address this and report back to the council. Mrs. Hensley requested a copy
of the tape of the August 17, 1998 meeting. Mayor Dearing asked that Mrs. Hensley contact Gerald
Monger for a copy of the tape.

Mayor Dearing stated Sheriff Farley requested $5,000.00 for dispatchers at the last council
meeting.

Councilman F. A. Bennett motioned to approve $5,000.00 to be paid to the county to
assist with the dispatchers; second by B. B. Horne and carried.
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The motion was carried.

Mayor Dearing stated that at last months meeting the Coordinators Job Description was never
approved.

Councilman C. E. Dean motioned to approve the Special Departments Coordinators
Job; second by R. L. Snow and carried.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow.

The motion was carried.

Mayor Dearing passed out a copy of the Town’s Purchase Order Agreement. This is to
inform everyone of the proper procedures.

An unidentified citizens asked about the Lynwood Dovel property that is going to go before

the county for rezoning. Councilwoman Horne reported that this had come before the Planning
Commission and that the Planning Commission did not have any problems with the rezoning.

Adjournment

As there was no further business, the meeting adjourned.

MAYOR: 2/ 4. o ./
M. Lee Dearing, Maytf-

ia M. Smith, Clerk
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Regular Council Meeting
October 19, 1998
7:30 p.m.

The regular meeting of the Elkton Town Council was held October 19, 1998 at 7:30 p.m. in
the council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

F. A. Bennett
R. L. Snow

Dale Davenport, Attorney, Robert Marshall, Chief of Police, Kenny Flick, Director of Public
Works, and Julia Smith, Treasurer/Clerk were also present.

Councilwoman Horne offered the Invocation.

The Pledge of Allegiance was recited.

CITIZENS COMMENTS

Mayor Dearing stated that citizen’s comments would be heard after the regular business on
the agenda. Mayor Dearing informed the citizens present that a vote on cruising would not take place
tonight due to two council members being absent. Mayor Dearing stated that he felt that the cruising
ordinance was such an important issue that all council members should be present when a vote is
taken.

MINUTES

Councilman C. E. Dean moved, seconded by Councilwoman B. B. Horne and carried
to approve the minutes of the Regular Council Meeting held, September 21, 1998.
YEAS: R. C. Davis, C.E. Dean, B.B. Horne, and W. E. Printz

The motion was carried.

DEPARTMENT HEAD REPORTS
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Chief of Police

Chief Marshall offered to answer questions on his monthly report. Councilwoman Horne
asked if there were any drug arrest this month. Chief Marshall stated that there was one. Chief
Marshall stated that he was developing a new form to show drug arrest.
Recreation

No report. Councilman Printz asked that we purchase the 7 acres down by the baseball field
to expand the park. Councilman Printz stated that he would like to see this addressed when we get

a new Recreation Director.

Director of Public Works

Mr. Flick offered to answer questions on his monthly report. Councilman Printz asked about
the situation on North Street. Mr. Flick stated that he addressed this in his report. Mr. Flick stated
that he has an injured worker and when he returns the job will be completed.

Treasurer

Councilman W, E. Printz moved, seconded by Councilwoman R. C. Davis and carried
to approve the September 1998 Finance Report as presented.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, and W. E. Printz.
The motion was carried.

The Treasurer also stated that new accounting and billing software has been purchased and
arrived Friday.

Town Manager

Mr. Monger was not present. Mayor Dearing asked for questions to Mr. Mongers report.
Mayor Dearing stated that Mr. Monger had a concern that the council should remember that on the
Stuart Avenue project that the council allocated $13,200 and$4,800. This numbers were tentative
and more money may have to be allocated at the end of the year for this project. Mr. Monger also
stated in his report suggestions for the next committee meeting dates. November 10, 1998 for water,
sewer, electric and streets and sidewalks. November 12, 1998 for personnel, public safety and
finance. The meetings will begin both nights at 6:00 P.M.

COMMITTEE REPORTS

Electric
Councilman Davis stated that the Electric Committee has nothing at this time.
Finance

Councilwoman Horne stated that there was nothing at this time.
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Personnel

Councilman Dean introduced Rhonda Myers who began work today as Senior Clerk in the
Treasurer’s Office.

Public Health & Safety

Mayor Dearing stated there were a couple of residence that are not in compliance with Town
Ordinances. Mayor Dearing set a hearing for Thursday, September 24, 1998. Mayor Dearing stated
that citizens had questioned why only two residences were being addressed when there are many
more. Mayor Dearing stated that the other residences not in compliance will be addressed in the near
future.

Streets and Sidewalks

Councilman Printz stated that there was nothing to report on at this time.

Water and Sewer

Councilman Bennett was not present to report on this.
Cemetery
Mayor Dearing stated that there was nothing at this time.

OLD BUSINESS

Second Reading on New Telephone System

Councilman C. E. Dean moved, seconded by Councilman W. E. Printz and carried to
approve the Second Reading of the New Telephone System to be purchased from Broadway
Electric.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz

The motion was carried.

NEW BUSINESS

New Water Hook Ups on Washington Avenue

Councilman W. E. Printz moved, seconded by Councilman R. C. Davis and carried to
approve the New Water Hook Ups at 113, 121, 122 and 125 East Washington Avenue.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz.

The motion was carried.

Councilman Dean stated that the county should be contacted in reference to the water
hookups on E. Washington Avenue due to sewer problems that have been encountered.
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R-8 Zoning Ordinance Amendments

Councilwoman B. B. Horne moved, seconded by Councilman W. E. Printz and
carried to approve the New R-8 Zoning Ordinance Amendments.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz.

The motion was carried.

Elkton Bulletin Board

Councilwoman B. B. Horne motioned to approve the Elkton Bulletin Board in the
Valley Banner to be printed every two weeks at the cost of $1,625.00 for one year, seconded
by W. E. Printz.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz.

The motion was carried.

Lot Line Adjustment for Richard Davis on Sweetgum Street

Mr. Flick stated that Mr. Richard Davis requested a lot line adjustment to bring a pool into
compliance.

Councilwoman B. B. Horne motioned to approve the Lot Line Adjustment as
recommended by the Planning Commission

YEAS: C. E. Dean, B. B. Horne, W. E. Printz
ABSTAINED: R. C. DAVIS

The motion was carried. (3-1)

Ran Mar Subdivision

Mr. Flick stated that the Dean’s are requesting that the property where Dean Home Center
is located be split into two parcels. Mr. Flick stated that the Home Center Building will remain on
the main parcel. The corner near Harnberger will be subdivided. Mr. Flick reported that this was
approximately 2.780 acres.

Councilweman B. B. Horne motioned to approve the subdivision request for Ran Mar
Corporation on the parcel of land on Old Route 33 as recommended by the Planning
commission; seconded by C. E. Dean and carried.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz.

The motion was carried.

MAYOR: A7 _la=
M. Lee Dearing, or
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A Special meeting of the Elkton Town Council was held October 22, 1998, in the council chambers with the
Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

C. E. Dean
B. B. Horne

ABSENT

F. A. Bennett
R. C. Davis
W. E. Printz
R. L. Snow

Gerald Monger, Town Manger, Robert Marshall, Chief of Police, Kenny Flick, Director of Public Works, Julia
Smith Treasurer/Clerk were also present.

Mayor Dearing called a special meeting to discuss two properties that are not in compliance with the town
ordinance. There was not a quorum for this meeting. Mayor Dearing however, did address the two residents that were
present. This is a brief summary of what occurred at that meeting.

Mayor Dearing addressed Mrs. Beulah Hensley of 144 North Street. Mayor Dearing stated that on June 19,

1998 a letter was sent to Mrs. Hensley stating that her property was not in compliance with the town ordinance. Mayor

— Dearing stated that on July 20, 1998 that this violation was brought up at the town council meeting. Mrs. Hensley
stated that she was present for this meeting. Mayor Dearing told Mrs. Hensley that on July 20, 1998 he gave her 30
days to clean up the property. Mayor Dearing stated that he and other town employees volunteered time and helped
clean up Mrs. Hensley’s property. Mayor Dearing stated that pictures of Mrs. Hensley’s property was taken today by
Chief Marshall. The front of the property was found to be in compliance at this time. Mayor Dearing stated concern
over the back of the property. Mrs. Hensley stated that her daughter would be coming to help her clean the property
this weekend. Mayor Dearing gave Mrs. Hensley until November 1, 1998 to bring the property within compliance.

Mayor Dearing addressed Ms. Tammy Hensley of 602 Gibbons Avenue. Mayor Dearing stated that the goat
being kept in this property was a violation of the town ordinance. Mayor Dearing read this ordinance to Ms. Hensley.
Ms. Hensley stated that the goat was being kept at the back of the property, which she considers to be on the town and
county line. Mr. Monger and Mr. Flick stated that the line had been checked and the goat, if kept on the back of the
property, would still be considered in town. Chief Marshall showed pictures taken today that showed the goat in the
middle of the back yard. Ms. Hensley refused to get rid of the goat. Ms. Hensley stated that she would see the town
in court before she would get rid of the goat. Ms. Hensley stated that no one wants to attempt to remove the goat
while she is at home. Ms. Hensley stated that she has had the goat for two years and would give up everything
including her home to keep the goat.

Mayor Dearing next addressed the unsightliness of the property at 602 Gibbons Avenue. Mayor Dearing asked
Ms. Hensley when the property would be cleaned up. Ms. Hensley stated that she will get when she can get to it.
— Mayor Dearing then gave Mrs. Hensley until November 1, 1998 to clean the property up to town ordinance standards.

Adjournment

As there was no further business the meeting was adjourned.

MAYOR: por 5‘ ea &2 7
M. Lee Dearing, Mayor X
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A Special meeting of the Elkton Town Council was held October 27, 1998, in the council chambers with the
Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

F. A. Bennett

C. E. Dean

B. B. Horne

R. L. Snow

ABSENT

R. C. Davis

Gerald Monger, Town Manger, Dale Davenport, Town Attorney, Robert Marshall, Chief of Police, Kenny

Flick, Director of Public Works, Julia Smith Treasurer/Clerk were also present.

Land Acquisition

Mr. Davenport passed out maps of land. Mr. Davenport stated that there are two agreements involved. Mr.
Davenport stated that everything has been signed by the Trustee and Ms. Kite. Mr. Davenport stated that we have
documents we don’t have to sign but, the documents state that charitable remainders’ trust. This states the transfers
to the trust, basically this property, and the trust will pay to her $48,000 per year until her death at the time the trustee’s
will turn this over to the town.

Mr. Davenport stated that the town has to sign two agreements. The first agreement is between the town and
the trustee and states that the town will buy this property (133.3 acres) which includes tracts A, B, C, & F. The
purchase price is $667,477.50. The town will execute a note to the trustee for the interest of 7 /2 % and that comes
out to $4170.00 per month. This will paid monthly in arrears. At the death of Ms. Kite this property will become the
towns. The town will have 10 acres that they can do with as they please. Elkton will convey to the Rescue Squad the
tract around where they are located. Mr. Davenport stated that the survey cost will be divided.

Mr. Davenport stated that the second agreement is between Ms. Kite and the town. This states that she will
give easements to the town. The town will extend the sewer within two years up Rockingham Street to the 52 acres
and provide water and sewer service for property as if it was located in town. Ms. Kite will give town first refusal on
all the rest of her real estate if the agreement is signed.

Mr. Davenport stated environmental concerns along the creek that runs through the property. Mr. Davenport
and Gerald will have someone do an environmental study on this area to help keep it protected.

Mr. Davenport stated that he has prepared a press release that summarizes this deal.

Councilman F. A. Bennett motioned to authorize Mayor Dearing to execute the legal papers for this
agreement; second by C. E. Dean.

— YEAS: F.A. Bennett, C. E. Dean, B. B. Horne, R. L. Snow

Councilman Printz left the meeting and was not present at the time a vote was taken.

Adjournment

As there was no further business the meeting was adjourned.

MAYOR: # oo 7D < o RECORDER}
M. Lee Dearing, Maon
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Regular Council Meeting
November 16, 1998
7:30 p.m.

The regular meeting of the Elkton Town Council was held November 16, 1998 at 7:30 p.m.
in the council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

F. A. Bennett
R. C. Davis
C. E. Dean
B. B. Horne
W. E. Printz
R. L. Snow

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chief of Police,
Kenny Flick, Director of Public Works, and Julia Smith, Treasurer/Clerk were also present.

Councilman Bennett offered the Invocation.
The Pledge of Allegiance was recited.

CITIZENS COMMENTS

Mayor Dearing stated that citizen’s comments would be heard at this time but he would not
permit any comments on cruising.

STEVE DAVIS - Mr. Davis stated that he is a student at Spotswood High School. Mr. Davis stated
that every year the high school selects 10 students to go to Richmond to participate in the Model
General Assembly. Mr. Davis stated that this year he was selected as one of the school’s
representatives. Mr. Davis stated that this opportunity gives them hands on experience in the
legislative process and the students get a chance to propose their on bills. Mr. Davis stated that there
are two students from Elkton this year and they would like the Town’s support.

Mayor Dearing stated that the money for this had been allowed for in the budget.

RICHARD MONDALE - Mr. Mondale passed out items he wished to discuss with the council. Mr.
Mondale stated there were six items he wished to share with the council. Mr. Mondale stated that
the first item is a new road. Mr. Mondale stated this new road would be helpful to the traffic flow
in town. Mr. Mondale suggested a new road be built from Newtown Road, next to Tannery
Apartments, over to U. S. 33 next to the Middle School and then across U. S. 33 to Summitt Avenue.
Mr. Mondale stated that this was a suggestion that came from Mr. Norris Shifflett. Mr. Mondale
stated that this would reduce traffic on Rockingham Street, left turns onto Rockingham Street and
Highway 340. Mr. Mondale stated that there are two sources of traffic on Rockingham Street and
those are Newtown Road and the Tannery Apartments. Mr. Mondale stated that the new road
would allow those people who are trying to get over to U. S. 33 to go there directly without going
downtown. Mr. Mondale believes this will solve all three of the objectives above. Mr. Mondale
stated that the school buses leave the Elementary School and go over to the Middle School. Mr.
Mondale suggested that with the new road the buses could follow “C” Street over to North Avenue
and then over to the new road. Mr. Mondale stated that this could also be used as flood control
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structure as well. Mr. Mondale also proposed a stop light for all seven streets downtown. Mr.
Mondale stated that these lights should be controlled to turn red when a train is approaching or when
the fire department is called out. Mr. Mondale concluded due to his time limit being up. Mayor
Dearing suggested that Mr. Mondale meet with him to go over these suggestions.

MILDRED SHIFFLETT - Ms. Shifflett stated that it is a sad day for the Town of Elkton when five
grown people can get up there and decide what is best for everyone in town. Ms. Shifflett stated that
she grew up in this town and thought it was supposed to be a democracy. Ms. Shifflett stated that
each person had their own agenda and that’s what they were for. Ms. Shifflett reminded them that
an election was coming up and she would be down here reminding people of councils’ actions. Ms.
Shifflett stated that she should write her dog in on the ballot because the dog may bark but he doesn’t
bite but, the town council bites.

MARSHA DEAVERS - Ms. Deavers reviewed the quarterly report for EDRC.

Beulah Hensley’s daughter asked to speak in reference to the property on North Street. Ms.
Hensley’s daughter stated that she is trying to help Ms. Hensley clean the property but will need more
time. Mayor Dearing stated that this would be discussed later in the meeting.

MINUTES

Councilman C. E. Dean moved, seconded by Councilwoman B. B. Horne and carried
to approve the minutes of the Regular Council Meeting held, October 19, 1998.

YEAS: F. A. Bennett, R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow

Councilman W. E. Printz moved, seconded by Councilman R. C. Davis and carried to
approve the minutes of the Special Council Meeting held October 22, 1998.

YEAS: F. A. Bennett, R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow
Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to

approve the minutes of the Special Council Meeting held October 27, 1998.

YEAS: F. A. Bennett, R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow

The motion was carried.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Marshall offered to answer questions on his monthly report. Chief Marshall stated that
there was one drug arrest for the month of October.

Recreation
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No report. Councilman Snow pointed out that the next meeting in the minutes is incorrect and
the correct date is November 24, 1998. Councilman Dean stated that the girl’s basketball has finished
and they had an excellent program.

Director of Public Works

Mr. Flick offered to answer questions on his monthly report.
Treasurer

Ms. Smith offered to answer questions on her report. Ms. Smith stated that due to the
training of the new Senior Clerk and taxes being mailed that the financial report was not completed
in time for the meeting. The financial report for October will be included in the December council
packets.

Town Manager

Mr. Monger offered to answer questions on his monthly report. Mr. Monger stated that we
are members of Virginians to Virginians set up by the VML. Mr. Monger stated that our sister town
is Pearisburg, VA and is about the same size of Elkton. Mr. Monger stated that the Pearisburg
council members would be preparing to visit us and that we should make plans to visit them.

COMMITTEE REPORTS

Electric
Councilman Davis stated that the Electric Committee has nothing at this time.
Finance

Councilwoman Horne stated that there are several things being worked on at this time.

-Councilwoman Horne stated that we are revising our BPOL application and the ordinances that

pertain to it. Ms. Horne also stated that we are going to look into the legal obligations of Adelphia
Cable. Ms. Horne stated that Dale Davenport had researched the impact fees and the town would
be unable to access fees.

Personnel
Councilman Dean discussed the change in the sick leave policy and the two days personal
time for employees. After some discussion it was decided to send this back to the committee

for more discussions and clarification.

Public Health & Safety

Mayor Dearing stated that there was nothing to report on at this time.

Streets and Sidewalks

Councilman Printz stated that he needs an updated report on North Street. Mr. Flick stated
that this is the most prioritized job at the moment. Mr. Flick also stated that due to water leaks and
sewer backups men have to be pulled off the job to attend to these needs. Mr. Printz stated that the
sidewalk in front of Doug Berry’s new building is completely devastating. Mayor Dearing stated that
the committee has asked Mr. Monger to address this and have repairs done.

Water and Sewer
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Councilman Bennett stated that there was nothing to report at this time.
Cemetery

Mayor Dearing stated that there was nothing at this time.

OLD BUSINESS

Second Reading on The Land Acquisition

Councilman W. E. Printz meved, seconded by Councilman R. C. Davis and carried to
approve the Second Reading of the Land Acquisition from Mary Elizabeth Kite.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz
and R. L. Snow

The motion was carried.

Hensley Properties

Mayor Dearing stated that the situation with the goat on Gibbons Avenue has been sent to
court and date for the hearing is January 22, 1999.

Mayor Dearing stated that the cleaning of the property on North Street that belongs to Ms.
Beulah Hensley is still in need of repair. Mayor Dearing stated that he had given Ms. Hensley some
additional time to clean the property. Mayor Dearing stated that he could see where some progress
was being made on this property and will give Ms. Hensley even more time to clean.

Mayor Dearing stated that the property on Gibbons Avenue was still in need of cleaning as
well. Ms. Tammy Hensley stated that she was doing the best she could do to get the property clean.
Ms. Hensley stated that the items in her yard she did not consider junk. Ms. Hensley stated that the
items in her yard are bikes, an oil tank and oil stove. Mayor Dearing told Ms. Hensley that the town
is offering to take a dump truck to her property for her to load and the town will take it to the county
landfill for her. Mayor Dearing stated that he could not make a determination as to what was junk
and what was not. Mayor Dearing read the ordinance pertaining to the upkeep of property and told
Ms. Hensley that she had been given two dates to have the property clean and she had agreed that
this could be done by the stated dates. Mayor Dearing stated that however the property still was not
in compliance with the ordinance. Mayor Dearing stated that the town ordinance does not state what
can be hauled away and what cannot. Mayor Dearing asked that Ms. Hensley respond to Mr. Kenny
Flick as to what is being done to clean the property.

NEW BUSINESS

Cruising Ordinance

Mayor Dearing stated that a copy of the new cruising ordinance was included in the council
packet. Mayor Dearing asked that whoever makes the motion on the cruising ordinance to set the
fine to be imposed.
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Councilman C. E. Dean moved, seconded by R. C. Davis and carried to adopt the
proposed Section 8-1-24, Cruising on Town Streets and Alleys with the fines to be $50.00 for
the first offense, second fine $75.00 not more than $100.00.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne and R. L. Snow
NAYS: W.E. Printz
The motion carried (5-1)

Councilman Printz passed out a sheet with suggestions from the cruisers and the negative
impact it could have on the town. Councilman Printz stated that he wished the council would
reconsider. Councilman Printz stated that he thought the cruisers could police themselves.
Councilman Printz stated that the town has quieted down a lot and is concerned about selective
prosecution and that if we are not careful we could end up with a situation where people will not
come to our town. Councilman Printz believes that we do have to be careful that traffic not get so
congested that it imposes a safety hazard. Councilman Printz stated that the cruisers had done a great
job in trying to show some respect to the citizens in this town and is disappointed that nothing could
be worked out. Councilman Printz stated that he did not recall the second part of the ordinance being
discussed in a committee. Councilman Printz asked that this section go back to the committee.
Councilman Printz stated that we need to discuss how this ordinance is going to be implemented.
Mayor Dearing stated that he had spoken with the Chief and any time traffic in town gets to the point
that it is unsafe the Chief will then make the decision to impose the cruising check point.
Councilman Snow stated that a lot of people have gotten upset over the prospect of passing this
ordinance. Councilman Snow stated that the way he sees it is that the ordinance could really have
no effect on cruising if the cruisers will do what they say they are going to do. Councilman Snow
stated that if the cruisers do see the town getting congested and will back off and park somewhere
for a while then they can prevent this ordinance from ever being enacted. Councilman Snow stated
that he did not see this ordinance as a big deal, we have been through this before.

Mayor Dearing stated that he spent two days at the Middle School talking to Mrs. Ridenour’s class
about cruising. Mayor Dearing stated that he listened to the students for two days on the cruising
ordinance and that the students were very up to date on this issue. Mayor Dearing stated that the
students showed concern over the growth and safety of Elkton. Mayor Dearing stated that the
students were concerned over the fact that there is nothing to do in Elkton. Mayor Dearing stated
that we need to get the Recreation Center going.

Councilman W. E. Printz moved to send Section 8-1-25, Cruising on Certain Private
Property back to the committee.

The motion failed due to a lack of a second.

Councilwoman B. B. Horne moved, seconded by R. C. Davis and carried to adopt
Section 8-1-25, Cruising on Certain Private Property.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne and R. L. Snow
NAYS: W.E. Printz

The motion carried (5-1)

Councilman Printz commented on the fact that citizens were upset over the service from
Adelphia Cable. Councilman Printz stated that several citizens could not get cable service and those
that could receive service the cost was increasing constantly. Mayor Dearing stated that the contract
with Adelphia was included with the council packets. Mayor Dearing stated that the contract with
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Adelphia runs out April 15, 1999. Dale Davenport stated that he spoke with Adelphia Cable’s legal
department today. Mr. Davenport stated that it was time to start working on the contract again. Mr.
Davenport asked council for request to go into contract negotiations. Mr. Davenport stated that the
laws on communications have changed drastically since this contract was negotiated in prior years.
Mr. Davenport stated that the contract has a five-year renewal on it and if not resigned the contract
will be dead. Mayor Dearing stated that he would like to open up the competition more on the cable
service provided to Elkton.

Mayor Dearing recommended committee dates for next month. It was decided that on December 8,
1998 at 6:00 P.M. electric, water and sewer and streets and sidewalks would meet. On December
10, 1998 at 6:00 P.M. finance, personnel and public safety would meet.

Mayor Dearing stated that he would like council members to approach the County for money we can

get for our town. Mayor Dearing stated that we should get better service from the County for public
safety and recreation.

As there was no further business the meeting was adjourned.

MAYOR: 37 22.72D A_,-/

M. Lee Dearing, M?ﬂ

RECORDE |
ia M. Smith, Clerk
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Regular Council Meeting
December 21, 1998
7:30 p.m.

The regular meeting of the Elkton Town Council was held December 21, 1998 at 7:30 p.m.
in the council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

A. Bennett

F.
R. C.
C.E.
BBHome
W. E.
R. L.

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chiefof Police,
Kenny Flick, Director of Public Works, and Julia Smith, Treasurer/Clerk were also present.

Councilman Bennett offered the Invocation.
The Pledge of Allegiance was recited.

CITIZENS COMMENTS

LUCKY SIGAFOOSE. - Mr. Sigafoose was present on behalf of Neighborhood Watch. Mr.
Sigafoose stated that the Neighborhood Watch program would like to come under the umbrella of
the council. Mr. Sigafoose stated that the Neighborhood Watch patrols the town on a regular basis.
Mr. Sigafoose stated that on Halloween night he and one other person patrolled. Mr. Sigafoose
stated that in the last year he has spent between $200 and $300 on gas. Mr. Sigafoose stated that
there are a lot of drugs in town and we need help to clean it up. Mr. Sigafoose stated that with the
help of the town council and the police department a whole lot more could be done to help the town.

Mr. MAY - Mr. May stated that the motion to adopt ordinance section 8-1-24 and 8-1-25 is out of
order due to the Elkton Town Charter stating that the motion needed a second. Mr. May stated that
the motion was not second.

MINUTES

Councilman F. A. Bennett moved, seconded by Councilwoman B. B. Horne and carried
to approve the minutes of the Regular Council Meeting held, November 16, 1998.

YEAS: F. A. Bennett, R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow

The motion was carried.

DEPARTMENT HEAD REPORTS
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Chief of Police

Chief Marshall offered to answer questions on his monthly report. Chief Marshall stated that
there were two drug arrests for the month of November. Chief Marshall reported that the police
department has been interviewing and investigating the numerous street lights that have been shot out
recently.

Recreation

No report. Mayor Dearing announced that Lynn Meadows will be on board next month and
a report will be given at that time.

Director of Public Works

Mr. Flick offered to answer questions on his monthly report. Mr. Flick stated that he will be
asking for bids to subcontract this project out.

Treasurer

Ms. Smith offered to answer questions on her report.

Councilman R. C. Davis moved, seconded by Councilman F. A. Bennett and carried
to approve the October 1998 Finance Report as presented.

YEAS: F. A. Bennett, R . C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, and
R. L. Snow

The motion was carried.

Councilman R. C. Davis moved, seconded by Councilman F. A, Bennett and carried to
approve the November 1998 Finance Report as presented.

YEAS: F. A. Bennett, R . C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, and
R. L. Snow

The motion was carried.

Town Manager

Mr. Monger offered to answer questions on his monthly report.

COMMITTEE REPORTS

Electric

Councilman Davis stated that the Electric Committee has nothing at this time.

Finance
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Councilwoman Horne stated that there are several things being worked on at this time.
Councilwoman Horne stated that we are revising our BPOL application and the ordinances that
pertain to it. Ms. Horne also stated that we are going to look into the legal obligations of Adelphia
Cable. Ms. Horne stated that Dale Davenport had researched the impact fees and the town would
be unable to access fees. Ms. Horne also stated that the return check fee has been researched by Dale
Davenport and we can charge $30.00. This fee will be $25.00 for the town and $5.00 for the bank
fees.

Personnel

Councilman Dean discussed the change in the sick leave policy and the two days personal
time for employees.

Public Health & Safety

Mayor Dearing stated that there was nothing to report on at this time.

Streets and Sidewalks

Councilman Printz stated that there was nothing to report on at this time.
Water and Sewer

Councilman Bennett stated that there was nothing to report at this time.
Cemetery
Mayor Dearing stated that there was nothing at this time.

OLD BUSINESS

Mayor Dearing answered Mr. May on his comment that the Cruising Ordinance was out of order.
Mayor Dearing stated that the meeting that Mr. May was referring to was a committee meeting and
a second was not needed.

Second Reading on Cruising Ordinance Section 8-1-24 and 8-1-25

Councilman C. E. Dean moved, seconded by Councilwoman B. B. Horne and carried
to adopt the proposed Section 8-1-24, Cruising on Town Streets and Alleys with the fines to
be $50.00 for the first offense, second fine $75.00 not more than $100.00.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne and R. L. Snow
NAYS: W.E. Printz

The motion carried (5-1)

Councilman C. E. Dean moved, seconded by Councilwoman B. B. Horne and carried
to adopt Section 8-1-25, Cruising on Certain Private Property.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne and R. L. Snow
NAYS: W.E. Printz
The motion carried (5-1)

Councilman Printz stated that he felt that we are restricting movement in our town. Councilman
Printz stated that he felt the cruising ordinance was unconstitutional and if taken to the Supreme
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Court it would not hold up. Councilman Printz also stated concern of putting the burden of
responsibility onto Chief Marshall. Councilman Dearing stated that the Cruising issue has been to
the Supreme Court with cities such as Virginia Beach and Charlottesville.

NEW BUSINESS

First Reading of Sick Leave amendment to Personnel Handbook

Councilman C. E, Dean moved, seconded by Councilman F. A. Bennett and carried to
amend Section 6-3, Employee Sick Leave, as written by Dale Davenport.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and
R. L. Snow

The motion carried

BPOL Ordinance Amendment

Councilwoman B. B. Horne moved, seconded by C. E. Dean and carried to amend
Section 7-1-23 to include paragraphs (g) and (f).

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, and R. L. Snow
ABSTAIN: W. E. Printz

The motion carried (5-1)

First Reading of Reappropriation of Funds for Treasurer’s Office Remodeling

Councilwoman B. B. Horne moved, seconded by C. E. Dean and carried to
reappropriate $6,000.00 from the county to remodel the Treasurer’s Office.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and
R. L. Snow

The motion carried

Set Public Hearing for Home Occupation and M. E. Kite Property

1) Public hearing for Home Occupation was set for January 18, 1998 at 7:00 P.M.

2) M. E. Kite Public hearing set for January 12, 1998 at 7:00 P.M.

SEPA Contract
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Councilman R. C. Davis moved, seconded by C. E. Dean and carried to approve
Gerald Monger to sign a contract with SEPA for power purchase.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and
R. L. Snow

The motion carried

Decal Discount for Fire and Rescue Personnel

Councilman F. A. Bennett moved, seconded by C. E. Dean and carried to
approve a $5.00 discount on decals for fire and rescue personnel for one vehicle per
member.

YEAS: F. A, Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and
R. L. Snow

The motion carried

Clark Avenue

Councilman Printz stated that in committee it had been discussed that there is still a problem
on Clark Avenue with parking. Councilman Printz stated that it was discussed to give the power to
control this problem to the Chief of Police. Mayor Dearing stated that the Chief did have the power
until council took it away. Mayor Dearing suggested removing that motion and give the power back
to the Chief of Police

Councilman W. E. Printz moved, second by F. A. Bennett that Council withdraw its
order taken at June 15, 1998 concerning traffic and parking control on Clark Avenue and
authorize traffic and parking control in that area to fall within the authority of the Chief of
Police.

YEAS: F.A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and
R. L. Snow

The motion carried

Councilman Printz asked to discuss North Street where we have a retaining pond. Councilman
Printz asked if the town is going to put any fencing up around the pond to protect citizens. Mayor
Dearing stated that this would be brought up in committee. Mayor Dearing also stated that the town
does not own this property.

Councilman Printz asked about the Adelphia Cable contract. Dale Davenport stated that the contract
will be due in April 1999. Councilman Printz asked that a representative from Adelphia come and
discuss with council the quality of service, pricing, availability to all citizens. Councilman Davis
asked what the town could do to renegotiate. Mr. Davenport stated that Adelphia would have to be
in default. Mr. Monger stated that he would contact someone from Adelphia to come to the next
committee meeting.
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Mayor Dearing stated that he would refer Neighborhood Watch to the Public Safety Committee.

Mayor Dearing thanked everyone for their efforts and time over the past year.

As there was no further business the meeting was adjourned.

MAYOR: Pt LoD ]
M. Lee Dearing, MayV'

RECORDER

a M. Smith, Clerk






